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INTRODUCTION

As we have throughout our history—the Philippines, Haiti,
Nicaragua, Lebanon, Vietnam and Somalia—Marines will encounter
guerrilla forces in the 21* century. Marines must understand potential
adversaries, and learn as much as possible about them. The
mujahideen of the Soviet-Afghan War prevailed against a larger and
decisively better equipped foe, the Soviet Army. The Other Side of the
Mountain presents the story of the mujahideen’s fight against that foe.

On 27 December 1979, Moscow ordered the Soviet Army into
Afghanistan. Organized, equipped, and trained for the execution of
combined arms operations, that force embodied the concept of
blitzkrieg. Nine years later, it withdrew in defeat. The Other Side of
the Mountain was written from the reports of mujahideen combat vet-
erans and provides a tactical look at a decentralized army of foot-
mobile guerrillas waging war against a technologically superior foe.
Absolute supremacy of firepower did not guarantee victory. Native
knowledge of terrain and detailed study of a known adversary offset
that advantage. In particular, the chapter on urban combat will be of
great interest to commanders concerned with force protection. This
book and its companion volume, The Bear Went Over the Mountain:
Soviet Combat Tactics in Afghanistan, published for the United States
Marine Corps in 1996, offers a chronicle of the Afghan War by the
warfighters. :

The Marine Corps of the 21* century will have tremendous advan-
tages over guerrilla forces. Our equipment, technology, training, and
support are the best in the world. Yet, technological superiority is not
in and of itself a guarantee of success. Insight into our adversary’s
capabilities, tactics and motivation will provide the decisive edge. The
Other Side of the Mountain will help us gain this insight. I heartily
recommend this book to all Marines.

J. E. RHODES
\ Commanding General
Marine Corps Combat
Development Command
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FOREWORD

When the Soviet Union invaded Afghanistan in 1979, few experts
believed that the fledgling Mujahideen resistance movement had a
chance of withstanding the modern, mechanized, technologically-
advanced Soviet Army. Most stated that resistance was futile and that
the Soviet Union had deliberately expanded their empire to the south.
The Soviet Union had come to stay. Although some historians looked
at the British experience fighting the Afghan mountain tribesmen,
most experts discounted any parallels since the Soviet Union pos- ‘
sessed an unprecedented advantage in fire power, technology and
military might. Although Arab leaders and the West supplied arms
and material to the Mujahideen, they did so with the hope of creat-
ing a permanent, bleeding ulcer on the Soviet flank, not defeating
the Soviet Union. They did not predict that the Soviet Union would
voluntarily withdraw from Afghanistan in 1989.

What caused the Soviet withdrawal? The Soviets realized that
they were trapped in an unwinnable war where they were suffering
“death from a thousand cuts” by an intractable enemy who had no hope
of winning, but fought on because it was the right thing to do. After
failing to achieve military victory, the Soviet Union cut its losses and
withdrew. The Soviet Union lost 13,833 killed. Over 1.3 million
Afghans died and over a third of the population became refugees. Most
have not yet returned to war-torn Afghanistan.

There have been few studies of guerrilla warfare from the guer-
rilla’s perspective. To capture this perspective and the tactical experi-
ence of the Mujahideen, the United States Marine Corps commissioned
this study and sent two retired combat veterans to interview
Mujahideen. The authors were well received and generously assisted
by various Mujahideen who willingly talked about their long, bitter
war. The authors have produced a unique book which tells the guer-
rillas’ story as interpreted by military professionals. This is a book
about small-unit guerrilla combat. This is a book about death and
survival, adaptation and perseverance.

This is a book for the combat-arms company and field grade officer
and NCO. It provides an understanding of guerrilla field craft, tactics,
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techniques and procedures. It has application in Basic and Advanced
Officer and NCO courses as well as special warfare courses. Senior
leaders will also find valuable insights for training and supporting
guerrilla forces as well as defending against guerrilla forces. This book
is a companion piece to The Bear Went Over the Mountain: Soviet
Combat Tactics in Afghanistan which National Defense University
press published in 1996.
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PREFACE

Afghanistan, a multi-ethnic state in southwest Asia, is home to
diverse social communities that share common experience through
interaction with dominant states, empires, invading armies, trade
and cultural movements that traversed the land during their thou-
sands of years of history. The different ethnic groups in modern
Afghanistan (Pashtuns, Tajiks, Uzbeks, Turkmans, Persian-speaking
Hazaras, Balochis, etc.) straddle the boundries of the state. However,
their national identity is mostly defined by their differences with -
their ethnic kinsmen across the borders rather than their national
commonalities. About 99% of Afghanistan's over 17 million popula-
tion are Muslim, of which 85% are followers of the Sunni sect while
the rest are Shia. About 85% of Afghans live in rural communities in
a land dominated by mountains and deserts. Modern travel is
primarily restricted to a highway ring connecting the various cities.
There is no railroad network.

Afghamstan has mostly been a loose collection of tribes and nat1on-
alities over which central governments had varying degrees of influ-
ence and control at different times. The country has been historically
known for its remarkable Islamic and ethnic tolerence. However trib-
al rivalries and blood feuds, ambitions of local chieftains, and tribal
defiance of pervasive interference by the central government have kept
the different parts of the land at war at different times. In such cases
the kinship-based identity has been the major means of the communi-
ty's political and military mobilization. Such identity places far
greater importance on kinship and extended family than ideology.

Afghanistan stands at a geographic crossroads that has seen the
passage of many warring peoples. Each of these has left their imprint
on the ancient land and involved the people of Afghanistan in conflict.
Often this conflict got in the way of economic development. What has
developed is a country composed of somewhat autonomous “village
states” spread across the entire country.! Afghans identify themselves
by Qawm—the basic subnational identity based on kinship, residence
and sometimes occupation. Western people may refer to this as “tribe”,
but this instinctive social cohesiveness includes tribal clans, ethnic

1Al A, Jalali, “Clashes of Ideas and Interests in Afghanistan”, paper given at the Institute
of World Politics, Washington, D.C., July 1995, page 4. :

xiii




subgroups, religious sects, Iocahty based groups and groups united by
interests.2 The Qawm, not Afghanistan, is the basic unit of social
community and, outside the family, the most important focus on indi-
vidual loyalty. Afghanistan has, at times, been characterized as a
disunited land riven by blood feuds The feuds center on family and
Qawm. Yet, the leaders of the various Qawm have resolved feuds and
held the land together. Village elders can put feuds on hold for a
decade or longer and then let them resume once the agreed-on time has
expired and the matter is still unresolved. Afghanistan's ancient roots
and strong ties of kinship provide an anchor against progress, but also
the means to cope when central authority has collapsed. Historically,
the collapse of the central government of Afghanistan or the destruc-
tion of its standing armies has never resulted in the defeat of the
nation by an invader. The people, relying on their decentralized polit-
ical, economic and military potential, have always taken over the
resistance against the invaders.3 This was the case during two wars
with Great Britain in the 19th Century (1839-1842, 1878- 1880) This
happened again in the Soviet-Afghan War.

The tactics of the Mujahideen reflected this lack of central cohe-
sion. Their tactics were not standard, but differed from valley to
valley and tribe to tribe. No more than 15 percent of the guerrilla
commanders were military professionals. However, Afghanistan had
a conscript army and virtually every 22-year-old male served his two
year obligation. This provided a basic military education which eased
cooperation between the various Mujahideen groups. The Mujahi-
deen were true volunteers—unpaid warriors who fought to protect
their faith and community first and their nation next. As true vol-
unteers, fighting for their Qawm and religion, the Mujahideen looked
down on the professional soldier (asker) as a simple mercenary who
was either the victim of a press gang or too stupid to ply any other
trade.# This disdain did not attach to the professional officer, who
enjoyed a great deal of prestige.

Afghanistan was not a guerrilla war ala Mao Tse Tung or Vo
Nguyen Giap. The Mujahideen were not trying to force a new ideolo-
gy and government on a land. Rather, they fought to defend their
Qawm and their religion against a hostile ideology, an atheistic value

2 jbid,3.

3 ibid,4.
4 Oliver Roy, The Failure of Pol|t|cal Islam, Cambridge: Harvard University Press, 1994,
page 158-159.
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system, an oppressive central government and a foreign invader. It
was a spontaneous defense of community values and a traditional way
of life by individual groups initially unconnected to national or inter-
national political organizations.5

The Great Game 6 .

- Russian expansionism and empire building in Central Asia began
in 1734 and Moscow’s interest in Afghanistan was apparent by the late
1830s. The Great Game described the British and Russian struggle for
influence along the unsettled northern frontier of British India and in
the entire region between Russia and India. Afghanistan lay directly
in this contested area between two empires. Russia described her
motives in the Great Game as simply to abolish the slave trade and to
establish order and c¢ontrol along.her southern border. The British,
however, viewing Russian absorption of the lands of the Caucasus,
Georgia, Khirgiz, Turkmens, Khiva and Bukhara, claimed to feel
threatened by the presence of a large, expanding empire near India
and ascribed different Russian motives. The British stated that
Russian motives were to weaken British power and to gain access to a
warm-water port. Britain claimed that her own actions were to protect
the frontiers of British India. '

The Great Game spilled into Afghanistan when British forces
invaded during the First Anglo-Afghan War (1839-1842). Britain
claimed that the invasion was supposed to counter Russian influence.
After hard fighting, the British withdrew. By 1869, the Russian
empire reached the banks of the Amu Darya (Oxus) river—the north- .
ern border of Afghanistan. This caused additional British concern. In
1878, the arrival of a special Russian diplomatic mission to Kabul led
to another British invasion and the Second Anglo-Afghan War. The
British Army again withdrew. In the Anglo-Russian Treaty of 1907,
the Russians agreed that Afghanistan lay outside its sphere of inter-
est and agreed to confer with Britain on all matters relating to
Russian-Afghan relations. In return, Britain agreed not to occupy or
annex any part of Afghanistan nor interfere in the internal affairs of
that country. Although the Amir of Afghanistan refused to recognize
the treaty, Russia and Britain agreed to its terms and honored them

5 Jalali,1 :

6 Section derived from Richard F. Nyrop and Donald M. Seekins (editors), Afghanistan: A

Country Study, Fifth edition, Washington: US Government Printing Office, 19886, 22-73 and
. Peter Hopkirk, The Great Game, New York: Kodansha International, 1994. '
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until 1919 when Afghan troops crossed into British India, seized a
village and attempted to raise a popular revolt in the area. The
British responded with yet another invasion and the Third Anglo-
Afghan War. The political settlement resulted in Afghanistan’s full
independence from Great Britain.

Afghanistan’s foreign policy from 1919 until 1978 balanced the
demands of her immediate neighbors, and external powers such as the
United States, Germany and Great Britain. Normal relations with her
northern neighbor, the Soviet Union, led to increased Soviet invest-
ment and presence in Afghanistan.

In April 1978, a small leftist group of Soviet-trained Afghan officers
seized control of the government and founded the Democratic Republic
of Afghanistan, a client state of the Soviet Union. Civil war broke out
in Afghanistan.. The putsch installed President Nur M. Taraki, a
Marxist who announced sweeping programs of land distribution,
changed status for women and the destruction of the old Afghanistan
- social structure. Disregarding the national social structure and mores,
the new government enjoyed little popular support. The wobbly Taraki
government was almost immediately met by increased armed resis-
tance as the Mujahideen ranks grew. In 1978, religious leaders, in
response to popular uprisings across Afghanistan, issued statements of
Jihad (holy war) against the communist regime. This was an appeal to
the supranational identity of all Afghans--a fight to defend the faith of
Islam. The combat readiness of the Army of the Democratic Republic
of Afghanistan plunged as government purges swept the officer corps.
Soldiers, units and entire regiments deserted to the resistance and by
the end of 1979, the actual strength of the Afghan Army was less than
half of its authorized 90,000. In March 1979, the city of Herat revolt-
ed and most of the Afghan 17th Infantry Division mutinied and joined
the rebellion. Forces loyal to Taraki reoccupied the city after the
Afghan Air Force bombed the city and the 17th Division. Thousands of
people reportedly died in the fighting, including some Soviet citizens.

Soviet Intervention ‘ :

- The Soviet-Afghan War began over the issue of control. The
Democratic Republic of Afghanistan was nominally a socialist state
governed by a communist party. However, the state only controlled
some of the cities, while tribal elders and clan chiefs controlled the
countryside. Furthermore, the communist party of Afghanistan was
split into two hostile factions. The factions spent more time fighting.
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each other than trying to establish socialism in Afghanistan. In
September 1979, Taraki's Prime Minister, Hafizullah Amin, seized
power and murdered Taraki. Amin's rule proved no better and the
Soviet Union watched this new communist state spin out of control.
Meanwhile, units of the army mutinied, civil war broke out, cities and
villages rose in revolt and Afghanistan began to slip away from
Moscow’s control and influence. Leonid Brezhnev, the aged Soviet
General Secretary, saw that direct military intervention was the only -
way to prevent his client state from disintegrating into complete chaos.
He decided to intervene.

The obvious models for intervention were Hungary in 1956 and
Czechoslovakia in 1968. The Soviet General Staff planned the
~ Afghanistan invasion based on these models. However, there was a
significant difference that the Soviet planners missed. Afghanistan
‘'was embroiled in a civil war and a coup de main would only gain
control of the central government, not the countryside. Although
participating military units were briefed at the last minute, the Soviet
Christmas Eve invasion of 1979 was masterfully planned and well-
executed. The Soviets seized the government, killed the president and
put their own man in his place. According to some Russian sources,
they planned to stabilize the situation, strengthen the army and then
withdraw the majority of Soviet forces within three years. The Soviet
General Staff planned to leave all fighting in the hands of the army of
the Democratic Republic. But Afghanistan was in full revolt, the
dispirited Afghan army was unable to cope, and the specter of defeat
following a Soviet withdrawal haunted the Politburo. Invasion and
overthrow of the government proved much éasier than fighting the
hundreds of ubiquitous guerrilla groups. The Soviet Army was
trained for large-scale, rapid-tempo operations. They were not
trained for the platoon leaders’ war of finding and closing with small,
indigenous forces which would only stand and fight when the terrain
and circumstances were to their advantage.

Back in the Soviet Union, there was no one in charge and all deci-
sions were committee decisions made by the collective leadership.
General Secretary Brezhnev became incapacitated in 1980 but did not
-die until November 1982. He was succeeded by the ailing Yuri
Andropov. General Secretary Andropov lasted less than two years and .
was succeeded by the faltering Konstantin Chernenko in February

1984. General Secretary Chernenko died in March 1985. Although
the military leadership kept recommending withdrawal, during this
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“twilight of the general secretaries” no one was making any major deci-
sions as to the conduct and outcome of the war in Afghanistan. The
war bumped on at its own pace. Finally, Mikhail Gorbachev came to
power. His first instinct was to order military victory in Afghanistan
within a year. Following this bloodiest year of the war, Gorbachev real-
ized that the Soviets could not win in Afghanistan without unaccept-
able international and internal repercussions and began to cast
about for a way to withdraw with dignity. United Nations negotiators
provided that avenue and by 15 October 1988, the first half of the
Soviet withdrawal was complete. On 15 February 1989, the last Soviet
forces withdrew from Afghanistan. Soviet force commitment, initially
assessed as requiring several months, lasted over nine years and
required increasing numbers of forces. The Soviet Union reportedly
killed 1.3 million people and forced 5.5 million Afghans (a third of the
prewar population) to leave the country as refugees. Another 2 million
Afghans were forced to migrate within the country. The country has
yet to recover. . ' ‘

Initially the Mujahideen were all local residents who took arms and
banded together into large, rather unwieldy, forces to seize the local
district capitols and loot their arms rooms. The DRA countered these
efforts where it could and Mujahideen began to coalesce into much
smaller groups centered around the rural village. These small groups
were armed with a variety of weapons from swords and flintlock mus-
kets to British bolt-action rifles and older Soviet and Soviet-bloc
weapons provided -to Afghanistan over the years. The guerrilla
commanders were usually influential villagers who already had a
leadership role in the local area. Few had any professional military
experience. Rebellion was wide-spread, but uncoordinated since the
resistance was formed along tribal and ethnic lines.

The Soviet invasion changed the nature of the Mujahideen resis-
tance. Afghanistan’s neighbors, Pakistan and Iran, nervously regard-
ed the advance to the Soviet Army to their borders and began provid- -
ing training and material support to the Mujahideen. The United
. States, Peoples Republic of China, Britain, France, Italy, Saudi Arabia,
Egypt, and the United Arab Emirates began funneling military,
humanitarian and financial aid to the Mujahideen through Pakistan.
Pakistan’s assessment was that the Soviet Union had come to .
Afghanistan to stay and it was in Pakistan’s best interests to support
those Mujahideen who would never accept the Soviet presence. The
Pakistan Inter-Services Intelligence Agency (ISI) began to funnel aid
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through various Afghan political factions headquartered in Pakistan.
Eventually there were seven major Afghan factions receiving aid. The
politics of these factions were determined by their leaders’ religious
convictions—three of which were Islamic moderates and four of which
were Islamic fundamentalists. Pakistan required that .the various
ethnic and tribal Mujahideen groups join one of the factions in order to
receive aid. Over time, this provided the leaders of these factions with
political power which they used to dominate the politics of post-
communist Afghanistan. The Pakistani authorities favored the most-
fundamentalist groups and.rewarded them accordingly. This aid
distribution gave the Afghan religious leaders unprecedented power in
the conduct of the war. It also undermined the traditional authority of
the tribal and village leaders.

The Mujahideen were unpaid volunteers with family responsibili-
ties. This meant that they were part-time warriors and that spoils of
war played a major role in military actions. Mujahideen sold mostly
- captured weapons and equipment in the bazaars to support their
families. As the war progressed, mobile Mujahideen groups emerged.
The mobile Mujahideen groups were larger and consisted of young
(under 25), unmarried, better-trained warriors. Sometimes the mobile
Mujahideen were paid. The mobile Mujahideen ranged over a much
larger area of operations than the local Mujahideen and were more
responsive to the plans and desires of the factions.

The strategic struggle for Afghanistan was a fight to strangle the
other's logistics. The Mujahideen targeted the Soviet lines of commu-
nication—the crucial road net work over which the Soviet supplies
had to travel. The Soviet attack on the Mujahideen logistics was two
phased. From 1980 until 1985, the Soviets sought to eliminate
Mujahideen support in the rural countryside. They bombed granaries
and rural villages, destroyed crops and irrigation systems, mined
pastures and fields, destroyed herds and launched sweeps through
rural areas—conscripting young men and destroying the infrastruc-
ture. The Soviet leadership, believing Mao Tse Tung’s dictum that the
guerrilla lives in the population like a fish in water, decided to kill the
fish by draining off the water.? As a result, Afghanistan became a
nation of refugees as more than seven million rural residents fled to
the relative safety of neighboring Pakistan and Iran or to the cities of
Afghanistan. This Soviet effort denied rural support to the
Mujahideen, since the villagers had left and most of the food now had

7 Claude Malhauret, Afghan Alternative Seminar, Monterey, California, November 1993,
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to be carried along with weapons and ammunition and materials of
war. The Mujahideen responded by establishing logistics bases inside
Afghanistan. The Soviet fight from 1985 to withdrawal was to find
and destroy these bases.

Terrain, as any infantryman knows, is the ultimate shaper of the
battlefield. Afghanistan’s terrain is varied and challenging. It is
dominated by towering mountains and forbidding desert. Yet it also
has lush forests of larch, aspen and juniper. It has tangled “green
zones”—irrigated areas thick with trees, vines, crops, irrigation ditch-
es and tangled vegetation. It hasflat plains full of wheat and swampy
terraces which grow delicious long-grained rice. It is not ideal terrain
for a mechanized force dependent on fire power, secure lines of commu-
nication and high-technology. It is terrain where the mountain
warrior, using ambush sites inherited from his ancestors, can inflict
“death from a thousand cuts”. The terrain dictates different tactics,
force structure and equipment from those of conventional war.'

This book is not a complete history. of the Soviet-Afghan War.
Rather, it is a series of combat vignettes as recalled by the Mujahideen
. participants. It is not a book about right or wrong. Rather, it is a book
about survival against the overwhelming firepower and technological
might of a superpower. This is the story of combat from the guerrilla’s
perspective. It is the story of brave people who fought without hope of
winning because it was the right thing to do.

About the Book

Author Les Grau, regularly travels back and forth to Russia. He
received a book from the History of Military Art department at the
Frunze Combined Arms Academy in Moscow. The book was intended
for students’ classroom use only and, as such, shows both the good
and the bad. With Frunze Academy permission, Les translated this
book and added commentary before it was published by NDU Press
as The Bear Went QOver the Mountain: Soviet Combat Tactics in
Afghanistan. Author Ali Jalali, helped in the editing process. “The
Bear” showed the tactics of the Soviets, but the Mujahideen tactics
were absent. Charlie Cuthbertson and Dick Voltz of the USMC in
Quantico agreed that both sides needed to be presented and sent Ali
and Les to Pakistan and Afghanistan to interview Mujahideen com-
manders for a companion volume.

Author Ali Jalali has the perfect credentials to do this book. Ali
was a Colonel in the Afghan Army and taught at the Afghan Military
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Academy and Army Staff College. His foreign education included the
Infantry Officer’s Advanced Course at Fort Benning, Georgia; the
British Army Staff College at Camberley; and the Soviet Frunze
Academy. Many of Ali’s officer students were key resistance figures.
Ali was also a member of the resistance and an accredited journalist -
during the conflict. Now Ali works as a journalist and has covered
Afghanistan and Central Asia over the last 15 years. Ali is respected
by all the factions and has exceptional entre to the Mujahideen.

Ali and Les arrived in Pakistan in September 1996 and were
preparing to go into Afghanistan when the Taliban advance on Kabul
closed the borders to American citizens. Ali interviewed some 40
Mujahideen during a month in Peshawar, Quetta, and Islamabad,
Pakistan. Our colleague, Major Nasrullah Safi, conducted interviews
for another two months inside Afghanistan for this book. The inter-
views are the basis of this book. In those interviews where we have .
several sources for the same vignette or where we have lots of
supporting written reports and material, we have written the vignette
in the third person. In those cases where the person interviewed is the
primary source, we have written the vignette in the first person. The
vignettes are arranged chronologically by type of action. Occasionally,
when the actions occur at the same place over time, we lump those
actions together instead of chronologically. We have tried to make the
book as accurate as possible, but realize that time and retelling may
have altered some of the facts. We have limited the span of the book
from the Soviet invasion until their withdrawal. The war started
before the Soviet invasion and continued long after their departure.

We plan to write about these battles in a future book.
N We used edition 2-DMA series U611 1:100,000 maps from the U.S.

'Defense Mapping Agency for the final preparation of the material.
For those who wish to consult the map sheets, map sheet numbers
are given with each vignette. We have numbered each vignette with-
in the chapter and started each chapter with a country map showing
the rough location of each vignette. The interviews were long and
exhaustive, so many details are available. Many of the interviews
were conducted at different times and places, with different people
who had been part of the same battle or operation. This allowed us
to check and compare details and sequences of events. Map eleva-
tions are given in meters. Contour intervals are not consistent and
merely show elevation. Place and name spelling is based on Ali
Jalali’s best transliteration efforts. Consistency in spelling is diffi-
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cult when two alphabets are involved—some spellings are different
than in other books on Afghanistan. Although the Mujahideen
always say ‘Russian’ instead of ‘Soviet’, we have used ‘Soviet’
throughout unless it is a direct quote.

We use Russian map graphics on the maps. The Afghan Army
used the Soviet graphics system and most Mujahideen were familiar
with them. Russian graphics are more "user friendly" ( flexible and
illustrative) than Western graphics. The Russians can show the
sequential development of an action by adding times or identifying
lines to their graphics. These lines are explained in the legend. A
table of Russian map graphics is located in the back of the book.
Mujahideen forces are shown in blue and Soviet/DRA forces are
shown in red.
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THE OTHER SIDE OF THE MOUNTAIN:
Mujahideen Tactics in the Soviet-Afghan War




CHAPTER 1
AMBUSHES

" The ambush is a favorite tactic of the guerrilla since it allows him
to mass forces covertly, attack the enemy, seize needed supplies and
retreat before the enemy can effectively react. The ambush has long
been part of the Afghan warrior tradition and has been a key feature
of historic Afghan warfare—whether fighting other tribes, the British
or the government. The Mujahideen ambush served to attack the
Soviet/DRA lines of communication, provided needed supplies, and
forced the bulk of Soviet/DRA maneuver forces to perform security mis-
sions. Logistics were key to the conduct of the Soviet/Afghan War and
Mujahideen ambushes threatened the resupply of Soviet and DRA
forces and limited the number of Soviet troops that could be deployed
into the country. The Mujahideen ambush was their most effective
counter to Soviet/DRA military activity and threatened the ability of
the Soviets and DRA to prosecute the war.’ :

Gardez

Kandahar / Afghanistan

Chapter 1
Incidents
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VIGNETTE 1

 AMBUSHES AT THE MAMUR HOTEL
by Commander Mohammad Akbar

A day seldom passed without a clash between the Mujahideen and
the Soviets or DRA in Logar Province. In the summer of 1980, my -
group set an ambush to attack a supply column of Soviet and DRA
forces moving from Kabul to Gardez on highway 157. At that time, the
populace had not migrated from the area and it was full of people. The
Mujahideen had contacts in the government who reported on the move-
ment of columns along the main highway. This was to be our first
attack on a major column on this highway following the Soviet inva-
sion. The ambush site was located around the Pul-e Qandahari junc-
tion with the main highway. At this point, the Logar River comes with-
in 200 meters of the highway to the east, and the Kuh-e Mohammad
Agha hills rise some 700 meters over the highway to the west. Ten
kilometers to the south, the road runs through a steep gorge where
vehicles cannot easily turn back (Map 1 - Mamur 1). We had 50
Mujahideen armed with Mosin-Nagant carbines, Enfield rifles and two
RPG-7s. Our leader, Commander Hayat, divided our men into three
groups and put one group in the Bini Sherafghan ruins some 70 meters
west of the road. He put the second group to the east of the road
. around the Mamur Hotel and put the third group to the east in Pul-e
Qandahari facing the Mohammad Agha High School. Our ambush
occupied a two-kilometer stretch. At this time, I was the late
Commander Hayat’s deputy commander, commanding the Pul-e
Qandahari positions. - : ' )

Commander Hayat ordered that the attack would start when
" the end of the column reached the Bini Shirafghan ruins. The DRA
column came. It had about 100 vehicles carrying food, ammunition
and fuel. There were quite a few POL tankers in the column. We let
it pass and, as the end of the column reached the ruins, we started -
to attack at the end of the column. In those days, convoy escort was
very weak and air support was insufficient. There was practically no
resistance or reaction to our attack from the column. Even the APCs
which were escorting the column were passive. We left our positions

Mohammad Akbar is from the village of Shahi Kala in Mohammad Agha District of Logar

Province. He graduated from high school in the region and joined the resistance in 1979
and fought in Logar Province until the collapse of the DRA. He was a member of the
Islamic Party (HIH - Hezb-e Islami Guibuddin). [Map sheet 2885, vic grid 1086].
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‘and started moving up the column, firing as we went, and damaged
or destroyed almost all the vehicles. We had no casualties. I don’t
know how many DRA casualties there were, but we wounded many
drivers who the government evacuated later. We left the area
promptly after the ambush. '

The area around the Mamur Hotel was ideal for an ambush and
we, and other Mujahideen groups, used it often. In September 1981,
we set an ambush at the Mamur Hotel and in Pule-e Qandahari facing
the high school. The Mamur Hotel group was commanded by the noted
HIH commander Doctor Abdul Wali Khayat and the Pule-Qandahari
position was commanded by my commander, the late Commander
Hayat. There were some 35 Mujahideen armed with AK-47 rifles and
three RPG-7s. The ambush site occupied about one kilometer of road-
way. When the column arrived, we destroyed twelve trucks and cap-
tured three intact. The three trucks were large, heavy-duty, eight-
cylinder trucks and they were loaded with beans, rice and military
boots. We needed all this gear. We also captured two 76mm field guns
and a heavier gun that I don’t know the type or caliber. We did not
have any Mujahideen casualties. -

In July 1982, the late Doctor Wali Khayat set an ambush near the
Mamur Hotel. A Soviet column, moving supplies from Kabul to Gardez,
entered the ambush kill zone. During the attack, one Mujahideen fired
an RPG-7 at an escorting APC. It hit the APC and a Soviet officer
jumped out of the damaged APC and took cover. The officer was
wounded. While the fighting was going on, the column sped up and left
the ambush area—and left the officer behind. Doctor Abdul Wali
Khayat fired at the position where the Soviet officer was. The Soviet
officer returned fire with his AK-74. Doctor Khayat fired again and
wounded the Soviet officer a second time—this time in the hand. The
Soviet officer dropped his AK-74 and took out his pistol. Doctor Khayat
threw a hand grenade at the officer and killed him. Then he crossed
the road and took his AK-74 and his Makarov pistol. He left the body
where it lay and the Mujahideen left the ambush site.

The next day the Soviets returned in a column from Kabul. They
cordoned off the area and searched the houses around Mohammad
Agha District headquarters and the town of Kotubkhel. They went
house to house looking for their missing officer. HIH commander
Sameh Jan was in Kotubkhel at that time. He coordinated and orga-
nized the actions of all the Mujahideen factions which were caught in
the cordon. There were about 150 Mujahideen caught in the cordon.
The Mujahideen began attacking the searching Soviets. They
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launched sudden, surprise attacks in the close streets and alleys of the
villages and in the spaces between the villages. The fighting was
often at point-blank range. The fighting began in the morning and
continued until the late afternoon (Map 2 - Mamur 2). Soviet casual-
ties are unknown but we think that they were heavy. The Mujahideen
captured four AK-74s. Mujahideen casualties were seven KIA includ-
ing Sameh Jan. Most of the dead Mujahideen had run out of ammu-
nition. The Soviets captured the weapons of the dead Mujahideen
including some AK-47s, a Goryunov machine gun, an RPG-7 and a few
AK-74s captured from the Soviets in the past. As the Soviets got
involved in fighting, they stopped searching. As daylight waned, the
Soviets disengaged, took their dead and withdrew back to Kabul.
They did find and evacuate the body of their officer who Doctor
Khayat killed the day before. It was still lying where he was killed.




VIGNETTE 2

YET ANOTHER AMBUSH AT THE MAMUR HOTEL
by Toryalai-Hemat

‘'My mobile regiment fought in many provinces in Afghanistan
during the war. One of our battles was in Mohammad Agha District
of Logar Province. The Jihad began here attacking columns between
Gardez and Kabul. This action occured on 8 July 1986. It was a
joint action with the HIH Mujahideen ‘commanded by Doctor Wali
Khayat and was reported in the media. It was a small ambush
involving 13 Mujahideen armed with two RPG-7s, one PK machine
gun and 10 AK-47s. Seven of the Mujahideen were my men and six .
were HIH. We set the ambush in Kotubkhel near the Mamur Hotel
which sits beside the main highway. I split the force into two groups.
I put a six-man group on the east side of the road along the Logar
River bank. At this point the river is some 40 meters from the road
and some two meters lower than the surrounding ground. This site
is by the hotel. T put my seven-man group on the west side of the
road on high ground. This site is a little further to the south, about
150 meters from the hotel. The high ground is known as Gumbazo
Mazogani by the locals.. There was an RPG-7 at both sites. We had
instructed the group that if the column came from Kabul the fur-
thest group (the western group on the high ground) would fire first
to get the column into the kill zone. That would be the river site’s
signal to fire. We prepared our high ground positions in a ditch
which was not visible from the road. It is some 200 meters from the
road. We camouflaged our positions well (Map 3 - Mamur 3).

Our base was three kilometers southeast of Mohamad Agha south
of the village of Qala-e Shahi near Ahmadzi Kala. We moved from
Ahmadzi Kala at midnight. It took us one hour to reach the ambush
site. I was with the western group. We took our positions in the ditch.
At that time, there was fighting in Paktia Province, Jajai District and
the enemy was moving reinforcements to the area. In the morning, a
reinforcing column came. We opened fire when it reached us and the
eastern ambush site opened up as well. We destroyed or damaged two
armored vehicles, three jeeps and eight trucks. Some trucks turned

Toryalai Hemat was a regimental commander of a Mujahideen Mobile Regiment belonging
to the Etehad-e Islami (IUA) faction of Sayyaf. He fought in many provinces in Afghanistan
during the war. [Map sheet 2885, vic grid 1086].
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back to Kabul and others were abandoned. There were some intact
abandoned trucks outside the kill zone. Dead and wounded lay on the
ground. Only damaged vehicles were left in the kill zone. We had no
casualties. In one of the jeeps we found some movie projectors. We
also captured 11 AKs, two pistols and one heavy machine gun (which
was mounted on an armored vehicle). We took what we could and split
the spoils. HIH got all the projectors. We left and went to Wazir Kala
some four kilometers away. Helicopter gunships came and fired at our
old positions. Four Soviet helicopters came and took away their dead
and wounded. We stayed in Wazir Kala for two or three hours. The
helicopters were bombing and strafing the positions all of this time. In
the late afternoon, when everything settled down, we returned to the
area to search and see what was left. We removed the heavy machine
gun and projectors at this time. We stopped a passing bus and asked
the passengers for matches. At first they refused, not wanting to be
accomplices, so we searched their pockets and got some matches and
set fire to the damaged vehicles, Two days later, the Soviets sent a
“force to search our old positions. Of the 13 men in the ambush, only
Baryali, Asef of HIH and I survived the war.

COMMENTARY: Both the Soviets and Mujahideen set patterns. The
Mujahideen use the Mamur Hotel ambush site over and over again,
yet apparently the Soviets or DRA seldom dismounted troops to
search the area to spoil the ambush or to try to set a counterambush.
This last example is from 1986, yet there seems to be no learning
curve on the part of the Soviets. Air support is tardy, artillery fire is
unavailable and there is no reserve to move against the ambush.
Aggressive patrolling, specially-trained counter-ambush forces and
priority counter-ambush intelligence are lacking. The standard
Soviet/DRA counter-ambush techniques include an aerial patrol in
front of the column, an engineer sweep in front of the column look-
ing for mines, armored vehicles in the front of the column, occasion-
al armored vehicles throughout the column and a robust rear guard.
Once hit, the armored vehicles in the column would return fire while
the soft-skin vehicles tried to drive out of the kill zone. Seldom
would the ambushed force dismount forces to clear the ambush site
and pursue the ambush party.

The Mujahideen did vary ambush positions in the same ambush
site. Their primary concern was to hit the column where it was weak-
est—usually in the middle or rear—unless the purpose was to bottle up
the column. In most ambushes, a small number of highly-mobile
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Mujahideen were able to move and attack with little logistic support,
but were unable to conduct a sustained fight. The RPG-7 was proba-
bly the most effective weapon of the Mujahideen. When used at close
‘quarters with the element of surprise, it was devastating.

In this region, Mujahideen ambushes occupied a very wide front.
This was a function of the open terrain and the spacing between con-
- voy vehicles. Convoy SOP was to maintain 100 meters or more
between vehicles. In order to have enough vehicles in the kill zone to
make the ambush worthwhile, the Mujahideen had to constitute a kill
zone much bigger than that employed by most Western armies.




VIGNETTE 3

AMBUSH SOUTH OF THE TANGI WAGHJAN GORGE
by Haji Sayed Mohammad Hanif

In May 1981, we joined other Mujahideen for an ambush in
Kolangar District, Logar Province (Map 4 - Kolangar). We were 11
Mujahideen with an RPG-7, seven Kalashnikovs and two Enfields. We
moved into the area the night before, spent the night in a village and
set up our ambush site the next morning north of Kolangar District
Headquarters. We were told that a column was coming from Kabul to
Gardez, and so we had time to set up during the daylight before the
column arrived, since the convoys always left Kabul in the morning
well after dawn. Kabul is about 50 kilometers north of the ambush
site. We set our ambush just south of the Tangi Waghjan Gorge.
There, the river continues to run parallel to the road and restricts
maneuver while providing better firing positions for the ambush force.
We had a collapsed electric pylon that we stretched across the road as
a road block. We put in an RPG firing position for Mulla Latif,! our
RPG gunner, and put two other Mujahideen on the edge of the river in
positions. Then we set up the rest of our positions and went to some
nearby houses for breakfast. At that time we were so popular with the
population that we didn't have to worry about supplies and the people
were always feeding us in their homes or sending us prepared food.
Mulla Latif left his RPG at the ambush position since the people were
moving about freely and would keep an eye on things.

As we were leisurely enjoying our breakfast, some people came into
the house and said that the convoy was coming from the north. This
was at about 1000 hours. While we were running to our positions, the
lead tank in the column came to our road block. The tank driver
stopped his tank, got out of the tank and moved the barrier. He had
gotten back into his tank and driven past as we reached our positions.
Mulla Latif was breathing heavily as he picked up his RPG-7 and fired
at the next tank. His first shot missed. He reloaded, fired again and
missed again. He was still breathing too heavily to aim accurately. He
then reloaded, jumped out of position, and ran down to the road. He
then sat down in the middle of road and fired at-the tank from close
‘range. He hit the tank this time and it burst into flames. The column

Haji Sayed Mohammad Hanif is from Logar Province. [Map sheet 2885, vic grid 0674].
1 Mulla Latif was killed in fighting later in the war.
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was just coming out of the narrow Tangi Waghjan Gorge. This burn-
ing tank stopped the convoy since there was no room to maneuver or
pass. Other Mujahideen from other areas and groups ran to the area
and moved up the gorge by the trapped column and started firing at
the vehicles. There was not much resistance from this supply convoy.
The column consisted of 150 to 200 trucks full of many things such as
food and furniture. Whatever we could take away, we did. Hundreds
of Mujahideen came and looted the column. We captured 15 trucks for
my group which we eventually moved to our base in Durow canyon.
We torched the vehicles we could not take and left the area around
1300 hours. After we had finished, helicopters and aircraft came and
bombed some areas around the ambush site. Despite our lack of warn-
ing when the lead vehicle came toward our ambush site, the ambush
turned out well. :

There is a reason why we were not in our positions when the col-
umn came. Prior to any ambush, we would select and prepare our
ambush positions, but we would not occupy them since helicopters .
would always overfly the route ahead of the convoy looking for
ambushes and roadblocks. Normally, we would not put out the road
block until after the flyover, but for some reason this time we did. The
helicopter flyover was our usual tipoff that the convoy was coming, and
our signal to put out the roadblock and occupy our positions. The heli-

_copters did not do their road sweep in front of this particular convoy. I
later learned why the helicopters were absent. DRA President Barbak
- Karmal was flying to Moscow that day and so the DRA had imposed a
“no fly zone” over Kabul. This meant that helicopters were either
grounded or had to refuel at Ghazni. The helicopters were not avail-
able to do the sweep. . :

COMMENTARY: The Mujahideen were quick to key on Soviet and DRA
tactical patterns and procedures and came to rely on them. As a result,
Mujahideen reactions to these patterns were often stereotyped, but the
Soviets and DRA evidently did not always pick up on Mujahideen pat-
terns or insure that the relevant tactical commanders got the word. In
this case, the Tangi Waghjan Gorge is an obvious choke point and
ambush area. The convoy commander needed to send reconnais-
sance/security elements ahead of the convoy to secure the gorge’s entry,
high ground and exit prior to moving the convoy into the gorge, but did
not. His lead armored vehicle spotted the road block and removed it.
This should have served as a warning, but the convoy commander
already had the leading part of the convoy driving through the gorge.
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Depending on initial vehicle interval and the commander’s ability to
stop the convoy from bunching up, some 70 to 150 vehicles may have
been caught in the three-kilometer gorge. The drivers were dependent
on firepower to rescue them, but the convoy was unable to bring fire-
power to bear to save their column. o

Helicopters have an important role in convoy security, not only as
scouts, but as a rapid reaction force and as a lift force to move securi-
ty elements from one piece of dominant high ground to the next. The
lack of helicopters deprived the convoy of needed warning and fire-
power. :

The Mujahideen needed radios and early warning pickets to alert
ambush forces about the approach of convoys and aircraft. At this
point of the war, few Mujahideen had tactical radio communications




VIGNETTE 4

~ AmBUSH AT KANDAY
" by Doctor Mohammad Sadeq

We fought the DRA and Soviets for control of the Kunar Valley. The
area borders Pakistan and is very mountainous and forested. Many of
the mountains are over 5,000 meters high and are permanently snow-
capped. We operated in Shewa District along the Kunar River. There,
the mountains are not as high and the key terrain feature is the Kunar
River and the highway ‘which parallels it. In September 1982, we
ambushed a supply column which was traveling from Jalalabad to
Kunar (Map 5 - Kanday). The column was about eight kilometers in
length. I had 22 Mujahideen armed with two RPG-7s, four AK-47
Kalashnikovs and 16 bolt-action Enfield rifles.

I set up the ambush on the high ground north of the Kunar River
at Kanday. Idivided my force into a support group and an ambush and
attack group. The support group was on the high ground, while the
ambush and attack group was below them next to the road. When the
column came, we let it pass. I wanted to attack near the end of the
column. As the head of the column reached Ziraybaba, which is six
kilometers northeast of Kanday, a contact signaled us. We then opened
fire on the column with our RPGs. An armored vehicle turned off and
left the road to fire at us. It hit an antitank mine that we had planted
there. We also hit it with RPG-7 fire. We also hit a ZIL truck. Our
action split the convoy. Half of the convoy went on to Kunar and the
rest returned to Jalalabad. We didn't have enough fire power to con-
tinue the fight, so we withdrew. Besides taking out the armored vehi-
cle and truck, we killed six enemy. I had one Mujahidéen wounded.

COMMENTARY: Deciding where to ambush a long convoy is usually dri-
ven by geography, intent and escape routes. The Soviet/DRA convoy
commander was primarily concerned with not being on the road at
night and delivering the bulk of his cargo on time. He did not want to
fight a long, involved battle with guerrillas. If the terrain at the
ambush site is very constricted, the guerrilla may want to attack the
head of the convoy and block the route with a combination of a road
block and burning vehicles. If the convoy has armored vehicles and
engineer vehicles concentrated to the front of the convoy, the guerrilla

Doctor Mohammad Sadeq was a commander with the HIH in Kunar Province. [Map sheet
3186, vic grid 5328].




Page 18 The Other Side of the Mountain: Mujahideen Tactics in the Soviet-Afghan War




Chapter 1, Vignette 4 Page 19

may want to attack the middle or tail of the convoy with the hope that
the convoy commander will not divert a great deal of combat power
back to deal with his attack. If the guerrilla is after supplies, the
middle of the convoy is best if he can isolate a piece of the middle, since
most convoys have a rear guard. In this case, the purpose of the
ambush was to harass, not to capture supplies. The ambush site was
fairly constricted due to the proximity of the river and road to the high
ground, but it still allowed armored vehicles to turn around in the
area. The ambush commander decided to attack toward the rear of the
convoy, but far enough forward to avoid the rear guard.
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VIGNETTE 5

AMBUSH ON THE JALALABAD-ASADABAD ROAD
by LTC Haji Mohammad Rahim

The Jalalabad-Asadabad road runs right by the mouth of the
Babur Valley (which we nicknamed Islamdara—the Valley of Islam).
I had my base in the valley with 150 Mujahideen, one 82mm recoil-
less rifle, three DShK heavy machine guns, a Goryunov medium
machine gun, five RPG-T7s, some Kalashnikovs and some Enfields. I
decided to set the ambush at the mouth of the valley. It was
December 1984. The area is perfect for an ambush (Map 6 - Babur).
The mouth of the valley allows a U-shaped ambush with a 1000-
meter kill zone. The forested valley allows a quick escape into the
forested mountains. I positioned the DShK machine guns on the high
ground  and put the five RPGs and the recoilless rifle close to the
road. I had three positions for my force—the bottom of Spereh Ghar
facing southwest, the valley floor and the ridge of Shunkolay Ghar
facing south and southeast. I put myself in the center in the valley
floor position where I could best control the ambush. I had good
fields of fire to both sides of the ambush site. The terrain is close and
prevented the enemy from massing fires against the ambush. The
river prevented the enemy from maneuvering effectively against th
site. The withdrawal routes are covered. , :

A supply convoy came from Jalalabad. We let part of it pass to
attack the middle of the convoy. When we opened fire, the enemy
was hit from three directions. We destroyed three armored vehicles
and one truck fully loaded with melons and other fruit and one truck
full of boxes of cash. Some enemy tried to flee, but were trapped by
_ the river which has many channels in this area. The money truck
caught on fire and some of the money was burned, but we took what
we could and later I made it a payday for everyone. I still have some
of those burnt notes and someday I will cash them in for some good
ones. The enemy tried to fight back and maneuver against us, but
he could not find any favorable positions. Eventually, enemy heli-
copter gunships came and forced us out of position. Our concealed
withdrawal routes through the trees protected us from the gunships.
Sameh Jan Hejran from Chakdara was killed. He was a teacher. 1
also had one WIA. The enemy losses are unknown since they evac-

LTC Haji Mohammad Rahim was an officer in the Afghan Army who became a Mujahideen
and led a group in Kunar Province. [Map sheet 3186, vic grid 7842].
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uated their dead. The following day, the DRA came and towed the
damaged armored vehicles away. '

CoMMENTARY: The Mujahideen were unpaid volunteers, so the money
truck was a real boon. Mujahideen still had to support their families,
so normally all heavy weapons and 1/5th of the loot from .an ambush or
raid went to the commander. The other 4/5ths was divided among the
Mujahideen combatants. Some Mujahideen would take their captured
Kalashnikovs to Pakistan where they would sell them and give the
money to their families to live on. Governments supporting the
Mujahideen would buy the weapons in Pakistan’s bazaars and give
them to Mujahideen faction leaders for distribution.

LTC Rahim’s military professionalism shows throughout this
vignette. His ambush lay down is by the book and very effective. He
might have blown the bridge in the middle of the kill zone, but that
would have meant that a guarded bridge repair crew would be
near his base camp for an indefinite period of time impeding his free-
dom of movement. ' L




VIGNETTE 6

No-PuLA AMBUSH
by Commander Sofi Lal Gul

In December 1980, I led a group of 12 Mujahideen in an ambush on
the Kabul-Charikar highway at No-Pula, near Qara Bagh. We were
armed with Kalashnikov rifles and two RPG-7s. I selected the ambush
site at a point where orchards and other vegetation provide covered
approaches to the road and offered concealed positions for the ambush
team.2 We left our base at Farza, some ten kilometers to the west, long
before daybreak to arrive at the ambush site before sunrise. I deployed
my force into two ambush positions near the road and placed a three-
man flank security team on the road which intersected with the main
highway (Map 7 - No-Pula). ‘ . ‘

About 0900 hours, an enemy column of trucks, jeeps and armored
vehicles arrived. As the head of the column passed our ambush posi-
tion kill zone, we opened fire on the convoy and destroyed one of the
‘leading tanks with a direct hit by RPG-7. As the convoy unsuccessful-
ly scurried to take cover, our fire destroyed a jeep and an APC.

- Explosions in the disabled vehicles set some trucks on fire. The enemy
returned fire but failed to use its infantry to attack us directly. The
action continued for less than an hour. When enemy aircraft arrived
over the ambush site, we broke contact and pulled out through the
green zone. We had no casualties, while we destroyed or damaged one
tank, one APC, one jeep and eight trucks.

COMMENTARY: -The Mujahideen group achieved surprise by deploying
in the dark and using the covered area close to the road for the
ambush. The small number of the Mujahideen limited its action to one
strike, after which they had to pull out. Failure to act decisively cost
the convoy several vehicles and allowed the Mujahideen to slip away
unscathed. The passive response of the Soviets caught in ambush
often was due to the fact that they were carrying very few infantry in

Commander Sofi Lal Gu! is from Farza village of Mir Bacha Kot District, about 25 kilome-
ters north of Kabul. He was affiliated with Mojadeddi's Afghanistan National Liberation
Front of Afghanistan (ANLF) during the war with the Soviet forces. Commander Sofi Lal
Gul concentrated his efforts on the Kabul-Charikar highway. [Map sheet 2886, vic grid
1356).

2 The green zone is an irrigated area thick with trees, crops, irrigation ditches and tangled
vegetation. Green zones usually run parallel to rivers and are usually practically impass-
able for vehicles.
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their escorting personnel carriers.

The cover provided by the orchards and vegetation that flanked
both sides of the Kabul-Charikar highway helped the Mujahideen lay
successful ambushes. Later in the war, the Soviets " destroyed the
roadside orchards and villages to prevent the Mujahideen from using
them in their ambushes. '
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VIGNETTE 7

Two CoNvoYs IN THE KiLL ZONE
’ by Toryalai Hemat

 In the summer of 1986, the Soviets and DRA were moving lots of
reinforcements and supplies to Paktia Province. We set an ambush
.on Highway 157 south of Mohammad Agha District headquarters on
the 12th of July. This was four days after an ambush at the Mamur
Hotel. I sited the ambush along a two-kilometer stretch between
Qala-e Shekhak and Dehe Naw. Qala -e Shekhak is six kilometers
south of Mohammad Agha and Dehe Naw is three kilometers further
south from Qala-e Shekhak. There was a DRA outpost at Qala-e
Shekhak, so we started our ambush a kilometer south of the outpost.
The outpost was surrounded by mines and the DRA seldom left the
outpost. I felt that the DRA might shoot at us, but would not attack
from the outpost (Map 8 - Two Convoys). .

I had 35 Mujahideen in my group. I divided them into four
groups—a northern containment group, an ambush group, a southern
security group and a support group. The northern containment group
was to fire on the DRA outpost to prevent them from interfering with
our ambush. The ambush group would attack the convoy from close
up. The southern security group would occupy a position at Dehe Naw
to protect our southern flank and prevent the arrival of reinforcements
from the south. These three groups were armed with AK-47s, PK
machme guns and RPGs. The support group had one 82mm mortar
and a Goryunov machine gun.3 I positioned the support group on the
east bank of the Logar River behind the ambush group. All the groups
were on the east side of the road. We moved from Ahmadzi Qala before
dawn and occupied our ambush positions.

We did not have any advance information on \ the movement of
columns, but there were enough columns moving to Paktia. At this
time, there was usually a daily column, so it was a free hunt. There
were many petrol tankers in these convoys. They were easy to set on
fire, and just firing at them would do the job. Once you set them on
fire, it would demoralize the entire column as everyone could see the
smoke. We always wanted to hit DRA columns since they wouldn't

Toryalai Hemat was a regiment commander of a mobile force allied with the IlUA—Islamic
Union of Afghanistan of Sayyaf. He fought in many provinces in Afghanistan. [Map sheet
3185, vic grid 0680].

3 The Muijahideen acquired a lot of Afghan Army and DRA material. The Afghan infantry
battalion had nine Goryunov 7.62mm machine guns and nine 82mm mortars by TO&E.




Page 28 The Other Side of the Mountain: Mujahideen Tactics in the Sovbiet-Afghan War

fight, whereas Soviet columns would. Usually when a column would
come, the enemy would establish security forces at suspected
ambush sites and occupy them until the column passed or until they
were certain that nothing was going to happen. Many times we’
wouldn't risk taking on the entire column. We would attack the tail
since the enemy would not turn back to help the petroleum tankers
at the rear. The column would often reach Gardez, but they would
have lost a piece of it along the way. Attacking the column from the
rear was less risk to us, although sometimes there would be some
APCs at the rear of the column. : .

The enemy reaction when caught in the kill zone was usually
ineffective. They normally stopped, dismounted and took cover. They
fought back only when assistance arrived. We learned to hit the
column and leave. We did not want to fight reinforcements or heli-
copters because we did not have enough combat power and it was very
hard to move our wounded from the area under fire.

Later in the morning, a Soviet security force of armored vehicles
moved close to us and occupied a position. Then the column came from
the north. The security force rejoined the column before the entire col-
umn passed. This left the fuel tankers in the rear of the column for us!
We hit them by surprise, and it was effective. We damaged or
destroyed one jeep and nine tankers. Mohammad Hashem took out an
armored security vehicle with his RPG. We later learned that two
Russians fled from the south-bound column when we ambushed it.
They were captured by Mujahideen from HIH.

As we were getting ready to leave the ambush site, a Soviet
armored column came from the south. My southern security group had
already pulled back, so we were caught totally by surprise. They began
pouring fire into our ranks. Four helicopters also flew over firing at us.
Mohammad Hashem hit one helicopter with his RPG, but the fight was
unequal. All of my group, except for Ehsan and myself were wound-
ed—most of them were wounded while we were withdrawing. Most
were lightly wounded, but two of them are still paralyzed.

" What happened is that as we ambushed the tail of the south-
bound column, a north-bound column was traveling on the same
section of road. The heavily-armored head of the north-bound column
arrived at the kill zone as we were withdrawing. Helicopters were
flying air cover for the arriving column as well. Since my southern
security group had withdrawn, we did not know of their arrival until
they were firing at us.

COMMENTARY: The road runs through a deep gorge three kilometers
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“south of Dehe Naw. The Soviets probably had anticipated problems at -
this area and leapfrogged the security force there and put the heli-
copters overhead to deal with this probable ambush site. Security
elements should be the last elements to pull out of an ambush—not the
first. The southern security element should have been south on the
high ground where it could see. Simple hand-held walkie-talkie radios .
and a security element that performs its mission would have averted
disaster for this Mujahideen commander.

The RPG-7 could be an effective anti-helicopter weapon— particu-
larly when several RPGs were fired simultaneously at a hovering heli-
copter or at a helicopter on the ground.
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VIGNETTE 8

AmBUsSH NEAR ABDULLAH-E BURJ
by Haji Abdul Qader and Haji Qasab

In October 1980, a Soviet column left its base in Bagram to conduct
a four-day operation against the Mujahideen in the Nejraw District of
Kapisa Province. To get there, they crossed the Abdullah-e Burj bridge
over the Panjshir River. The bridge is on the main highway connect-
ing Bagram with the provincial capitals of Mahmoud-e Raqi and Deh
Baba'Ali and other major towns including Gulbahar in the north and
Sarobi in the south. Since this is the only bridge over the Panjshir
River in this region, Mujahideen felt that the Soviet force would return
to their base by the same route.

The Mujahideen based around the Abdullah-e Burj decided to
ambush the column on its return trip when the troops were tired and
more vulnerable. They decided to hit the column while it was crossing
over the bridge from Kapisa to Parwan Province. The Soviets would be
most vulnerable when half their column had crossed the river and
their force was divided by the river (Map 9 - Burj). '

Haji Abdul Qader and Haji Qasab jointly planned and executed the
ambush. They decided to let the Soviet force move unopposed until the
head of the column reached Qala-e Naw, about 3.5 kilometers south-
west of the bridge. The Mujahideen had watched the column depart
and knew how long the column was. They calculated that when the .
column reached Qala-e Naw, half of the column would still be on the
north of the river with the tail of the column just south of Deh
Baba'Ali. Haji Abdul Qader’s group (about 150 men) would set up their
ambush south of the river along the Bagram-Kapisa road. They would
set up in the orchards and hills between Qala-e Naw and Abdullah-e
Burj. Haji Qasab, reinforced with local Mujahideen from Commander
Shahin’s group (about 200 altogether) would ambush north of the river
between Abdullah-e Burj and Deh Baba'Ali. The two areas were part
of the normal AOs of the two commanders. In both areas, the
Mujahideen positioned their RPG-7s close to the road and their heavy
machine guns further back on dominant terrain. The Mujahideen also
supported the ambushes with a few recoilless rifles and 82mm mor-
tars. '

On 5 October, the Mujahideen secretly deployed into their desig-
nated positions and prepared covered positions for their anti-tank

Haji Abdui Qader was a HIK commander in the Bagram area. Haji Qasab was a JIA com-
mander in the Deh Baba’Ali area. [Map sheets 2886 and 2887].
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weapons. The Soviet column returned that afternoon. It moved unop-
posed across the bridge at Abdullah-e Burj, and the head of the column
reached Qala-e Naw around 1600 hours. Then, at Haji Abdul Qader’s
signal, the ambushes opened fire on the tanks, APCs, and trucks along
the entire length of the column. The Soviets were caught by surprise.
South of the river, the Soviet forces drove off the road to try to escape
to the open plain. However, many vehicles were hit and destroyed by
RPG-7 fire. Vehicles were burning and the Soviet infantry which dis-
motnted from the APCs came under heavy machine gun fire.

On the north side of the river, there is little room for vehicles to
maneuver in the surrounding green zone of orchards and vineyards.
Many soldiers abandoned their vehicles and rushed to try and ford the
river.# Some soldiers were washed away, while others made it to the
other side and headed for Bagram across the open plain. Many Soviet
soldiers were in a state of panic, and overall command and control had
broken down. Some troops established perimeter defenses around
their vehicles to hold on until help came. Others abandoned their vehi-
cles and escaped toward Bagram. Some 20 or 30 vehicles were burning.

Night fell. Soviet artillery pounded Mujahideen positions around
Qala-e Naw, but it was not very effective. The Mujahideen moved
through the burning and abandoned vehicles removing supplies and
scores of weapons. In the morning, the Soviets sent a relief column
from Bagram to relieve the trapped column. The Mujahideen with-
drew from the battlefield. At 0800 hours, the remnants of the Soviet
column moved on to their Bagram base. Mujahideen losses were light.
Haji Abdul Qader’s group had two KIA and seven WIA. Total enemy
casualties are unknown.

COMMENTARY: There were several factors contributing to the
Mujahideen success. First, proper selection of the ambush site was
key. The Mujahideen caught the Soviet column straddling the river
and forced it to fight two separate, unsupported battles. There was lit-
tle room to maneuver except over the sourthern escape route. Second,
the time of the ambush was optimum. The late afternoon arrival gave
Mujahideen gunners just enough time to inflict maximum damage, but
not enough time for Soviet air power to react. Soviet artillery could
cover only a portion of the battlefield and apparently no forward

4 Crossing the Panjshir River, or any of Afghanistan’s major rivers, is always very risky.
The rivers often appear calm and shallow, but they are treacherous. The Soviet soldiers,
who expected to cross the river on a vehicle over the bridge, were probably not briefed as
to the danger.

S
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observers were forward to adjust artillery fire during the night. Third,
the Mujahideen had surprise. The column had driven out on this road
unmolested and expected to return unopposed. The soldiers were cold
and tired, and their guard was down. The head of the column could see
Bagram airbase when they were hit. Fourth, the simultaneous attack
along the entire length of the column stripped the convoy commander
of any uncommmited force which he could use as an ‘emergency
reserve. The Mujahideen occupied very wide ambush frontages rela-
tive to their manpower and this allowed them to attack the entire con-
voy simultaneously. In retrospect there is little more that the
Mujahideen could have done except employ mines and mortar fire on
the southern escape route.

The Soviet commander contributed to his own defeat. He had poor
intelligence on the area that he was travelling through and did not use
reconnaissance forces effectively. He did not use forward detachments
to seize dominant terrain and obvious chokepoints, such as the
Abdullah-e Burj bridge, in advance of the column. He was highly pre-
dictable and used the same route to return that he had left on, yet
failed to post security along that route to support his movement. He
failed to leap-frog artillery groups along the column so that artillery
fire support was immediately available. He apparently did not have
helicopter gunships on stand-by to respond to ambush. He appears to
have not trained his force in standard counter-ambush drills and pro-
cedures. He apparently lost control of the column within the first
minute of the ambush. '

The Soviet force in Bagram was reluctant to go to the aid of the
beleagured column at night. Apparently they were afraid of also being
ambushed. This reluctance to leave the relative safety of their base
camp at night was to the Mujahideen advantage.
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VIGNETTE 9

DeH-KHwWAJA AMBUSH
by Commander Mulla Malang

In 1982, the Soviet 70th Separate Motorized Rifle Brigade,
supported by DRA forces, launched a block and sweep operation
against the Mujahideen forces in the center of Panjwayee District.
' Panjwayee District is located some 25 kilometers southwest of
Kandahar city. Mujahideen sources estimate that hundreds of enemy
tanks, APCs, BMPs and other vehicles were involved in the 25-day
operation. The Soviet purpose was to punish the Mujahideen groups
who constantly harassed Soviet and DRA troop columns and supply
convoys on the main Kandahar-Herat highway. ‘The operation was
also designed to destroy the resistance bases in the area and widen the
security zone around the government-controlled district center.

The Soviet operation in Panjwayee required constant resupply
from the main Soviet base located in the Kandahar air base. The sup-
ply columns had to travel along the main Chaman-Kandahar road to
its junction with the Kabul-Herat highway and then proceed through
Deh-Khwaja and Kandahar city to Sarpuza where the Panjwayee
access road joins the main highway. (Map 10a - Deh-Khwaja 1)

The Mujahideen groups around Kandahar decided to launch a
diversionary action against the enemy in order to relieve the pressure
on the resistance in Panjwayee. The Mujahideen realized that the
Soviets were weakest and most vulnerable along their supply route
and, therefore, decided to strike them there. Although the Mujahideen
could conduct small-scale ambushes along the entire stretch of the
road, there were only two places suitable for large-scale ambushes.
One is a two-kilometer length of road between Manzel Bagh Chawk
and Deh-Khwaja. The other is a one-and-a-half kilometer stretch
between Shahr-e Naw and Sarpuza. :

Mulla Malang was one of the most famous commanders of the Kandahar area. He was an
adherent of Mawlawi Mohammed Yunis Khalis-Islamic Party (Hezb-e-Islami-Khalis-HIK).
[Map sheet 2180]. :

S The 70th Separate Motorized Rifle Brigade was created using a regiment of the 5th
Motorized Rifle Division shortly after the Soviet invasion of Afghanistan. The 70th was
designed especially for counterinsurgency and had three motorized rifle battalions, an air
assault battalion, an artillery howitzer battalion, a reconnaissance battalion, a tank battal-
ion and support troops. There are also some indications that a MRL battalion might have
belonged to this organization. '




Page 36 The Other Side of the Mountain: Mujahideen Tactics in the Soviet-Afghan War

qol dep
¢ VPYMHM-H3A

N

Sl S
o T\
P .
(+4 .

N
0/\
X

F VHOVIVI NINY
[, [
ALHNO3S .
NV
”mn

:

7

[

HNdHYYIHS JHYZve

3 30404 HSNEWY
=~
Nolvis sva)~ g > -
~qu HENND
AV 2 7 T\ au
m
NOLLVLS SVD
VIVMH) H3G
Hove
HINVH

VIV WYV VNN

@hq_:

N

i |

NGV 34vzva
24

HYHS 3HvzZva

1 005 0 005




Chapter 1, Vignette 9 Page 37

The local Mujahideen groups in the Malajat6 held a council of war
and decided to block the road and conduct a large-scale ambush at each
site. In addition to the ambush forces, the Mujahideen also designat-
ed support groups for both ambushes to protect the flanks and rear of
" the blocking/ambush detachments. About 150 Mujahideen, split up
into small groups, moved from the Malajat area during the night and
took up positions in the orchards, buildings and ditches along the main
road between the Manzel Bagh Chawk and Deh-Khwaja gas station.
The back-up group for the detachment deployed south of the city. (Map
10b - Deh-Khwaja 2) A similar detachment blocked the road between
Shahr-e Naw and Sarpuza. o ,

Early in the morning, a convoy of trucks carrying ammunition,
rockets and gasoline moved from the Kandahar air base toward
Panjwayee. As the column reached the first roadblock, the Mujahideen
opened fire simultaneously with RPG-7s, machine guns, rifles and a
recoilless rifle. Taken by surprise, the column stopped while the Soviet
security vehicles returned fire. Their fire hit the Deh-Khwaja residen-
tia] areas and caused much destruction. However, Mujahideen fire
finally struck the ammunition trucks. They caught fire and hundreds
of rockets and boxes of other ammunition began to explode. The explo-
sions were so powerful that burning tires from APCS were thrown as
far away as Bala Karz, some two kilometers from the ambush site. The
ambush destroyed about 30 enemy supply trucks and damaged many
others. The rest of the Soviet convoy turned back. The Mujahideen
roadblock at Shahr-e Naw and Sarpuza had no enemy to attack.

This Mujahideen ambush had a decisive impact on the enemy
operation in that it forced the Soviet forces to end their siege of
Mujahideen forces in Panjwayee and return to Kandahar. However,
in order to prevent future ambushes in the area, the Soviet forces
bulldozed Deh-Khwaja homes along the main road out to a distance
of 300 meters from the highway.

COMMENTARY: Security of the lines of communication was a constant
challenge facing the Soviet forces in Afghanistan. Security of the lines
of communication determined the amount of forces which the Soviet
could deploy in Afghanistan and also determined the scale and frequen-
cy of offensive combat directed against the Afghan resistance forces.
_In this example the Soviets had to move supplies to a large group
of forces about 50 kilometers away. The road, although an all-season
major highway, was vulnerable to Mujahideen ambushes at almost

6 The large green zone to the south of Kandahar.

r
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every point. Further, the Soviets and Mujahideen fought for control of
Kandahar for the entire war. The Soviets knew that the road was not
secure. And yet, the convoy commander did little to ensure the securi-
ty of the movement along the supply route. A preliminary road-clear-
ing patrol could have preempted the Mujahideen's successful ambush.
Instead, their entire operation was disrupted due to their failure to
move the supplies to Panjwayee. '

Normally, the Soviets spaced APCs throughout the convoy as secu-
rity vehicles. In case of ambush, the APCs would stop in the kill zone
and return fire while the rest of the convoy caught in the kill zone
would drive out of it. The portion of the convoy not under attack would
stop and wait for the APCs to drive off the ambushers. Then, when the
ambushers had been driven off, the convoy would reform and continue.
_ This is why the Mujahideen established two ambush zones. They did
not think that they would stop the convoy at the first ambush and so
the second ambush was ready to hit the Soviet convoy again. '

On the other hand, it took the Mujahideen about three weeks to
decide to help the resistance forces in Panjwayee by hitting the Soviets
elsewhere. Had they launched their attack earlier, it could have forced
their enemy to terminate his operation against Mujahideen groups in
Panjwayee earlier.




VIGNETTE 10

DuURANAY AMBUSH
by Commander Haji Mohammad Seddiq

In September 1983, my group and I were visiting the area of
Maidan. The Maidan Mujahideen had heard about a future convoy
going from Kabul to Ghazni and were planning to ambush it. I joined
HIH commanders Ghulam Sakhi, Captain Amanullah, Mawlawi
Halim and Zabet Wali in setting up an ambush some 30 kilometers
southwest of Kabul. Together, we had some 60 Mujahideen armed with
AK-47s, 60mm mortars, RPG-7s and an 82mm recoilless rifle. We
planned two ambush sites. One group would deploy east of the road
between Duranay Bazar and Sur Pul. The other group would deploy
west of the road on the forward slope of Duranay mountain close to the
road (Map 11 - Duranay). The Mujahideen already had well-prepared
positions at both these sites.

We occupied our positions at dawn and waited for the column. At
about 0900 hours, the convoy came from Kabul. It was a column of
trucks and armored vehicles. A forward security element preceded the
convoy. It drove through the ambush area, but failed to detect our
forces. Then the convoy entered the ambush area. We let it pass
through until the head of the column reached the second ambush site
at Duranay mountain. Now, the column was in about a five-kilometer
" stretch of kill zone. We opened up from all positions along the entire
length of the exposed column. '
~ Aheavy battle ensued as we fired at all the vehicles in the open.

The enemy had a security outpost at Sur Pul which joined in the bat-
tle and fired on our positions. Despite this security post fire, and the
fire from the armored vehicles, the Soviet response was fairly pas-
sive. Our prepared positions protected us, and the Soviets apparent-
ly did not have any infantry accompanying the convoy, so they could
not dismount and maneuver against us. Our positions were vulner-
able to a flank attack through Kashmirian or Ghlo Ghar, but the
apparent lack of Soviet infantry support kept their vehicles pinned

Haji Mohammad Seddiq is from No-Burja viilage in Logar Province. The village is in the
Tangi-Wardak area which connects the Saydabad District of Wardak Province to the Baraki
Barak District in the Logar Province. Commander Seddiq's village is located on the border
between the two provinces. Therefore, his command fought in both provinces in coordi-
nation with other Mujahideen. Commander Haji Mohammad Seddiq was affiliated with
Hekmatyar's HIH. [Map sheet 2785, vic grid 8494].
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down on the lower ground where we continued to shoot them with
our anti-tank weapons. _ »

Later in the day, the enemy brought reinforcements to the battle-
field and began to pound Mujahideen positions with artillery and air
strikes. We began to gradually withdraw our ambush force and by
1500, there were no Mujahideen left in the area. A major Mujahideen
commander, Ghulam Sakhi, and several other Mujahideen were killed
and many were wounded. We damaged or destroyed 33 armored vehi-
cles and 27 trucks. We captured some 40 weapons of different types.

COMMENTARY: The Mujahideen showed good planning and discipline
in this ambush, but used prepared positions that they had used before.
They also knew that these positions had exposed flanks, but took no
precautions. They felt that the Soviets would not dismount to check
the known ambush sites and did not expect immediate Soviet counter-
actions to turn their flanks. They were right. The Mujahideen were
setting a pattern, but the Soviets failed to react to it. The Mujahideen
stocked their positions with sufficient ammunition for a fight of sever-
al hours duration. They apparently took many of their casualties from
artillery and air strikes while moving to the burning vehicles to loot or
when pulling back. ' :

The Soviet convoy movement was no secret. The Mujahideen had
contacts within the DRA and agents near the assembly areas. The
Soviets usually left after first light and therefore arrived in the area
between 0830 and 0930. This made it convenient for the Mujahideen
who did not have to stay in position all day. The Soviets knew that this
was an ambush site, but did not destroy the ambush positions, put

-security elements on the high ground with helicopters or put a dis-
mounted force through the area to check for ambushes. Further, they
did not have helicopter gunships flying overhead or on strip alert.
They did not carry an immediate reaction force which could get up into
the mountains and turn the flanks of the ambush sites. Instead, they
relied on the combat power of their armored vehicles and slow-reacting
artillery and air support. _

The Mujahideen commander had 60 combatants spread over a five
kilometers stretch of ambush on both sides of the road. He did not
have radio communications with all his people. Instead, the signal to .
initiate fire was the commander firing the first shot. Other commands
were given by messenger or visual signals—mirrors, flares, smoke
grenades and waving. Command and control depended greatly on the
commander’s pre-ambush briefing and SOP actions. :
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VIGNETTE 11

KANDAHAR AMBUSHES
by Commander Mulla Malang

Despite their best efforts, the Soviets were never able to gain full
control of the major Pashtun city of Kandahar. The battle for
Kandahar was unusual in that all guerrilla factions cooperated and
regularly rotated forces in and out of the battle to maintain pressure
on the Soviet and DRA garrisons. The suburbs of Kandahar were one
of the major scenes of Mujahideen road blocks and ambushes during
the war. Hardly a day would pass without a Mujahideen attack on
enemy columns along the main highway connecting the city with
Ghazni in the northeast and Girishk in the west. -

The enemy columns were most vulnerable on a stretch of the road
between the western suburbs of the city and Hauz-e Madad, located
about 40 kilometers west of Kandahar. In this area, the Mujahideen
were able to hide in the orchards and villages to ambush enemy
columns. As the road leaves Sanjari on the Arghandab River, the green
zone runs parallel to the highway in the south and an arid plain, that
gradually rises toward the mountains, flanks the road to the north.
(See Map-10a - Deh-Khwaja 1 in Vignette 9.)

The Herat Column

In one of their early large-scale ambushes, the Mujahideen groups
affiliated with different parties planned a series of ambushes along
the main highway from Girishk to Kandahar (Map 12 - Kandahar).
In September 1984, a Soviet/DRA supply column moved from
Torghundi on the Soviet Turkmenistan border through the Shindand
air base in western Afghanistan to the Soviet garrison in Kandahar.
The column consisted of several hundred trucks escorted by tanks
and APCs. Most of the trucks were loaded with gasoline which they

Mulla Malang, now 38, is a Pashtun from the northwestern province of Badghisat. He was
a student (taleb) at a religious school (madrassa) in Kandahar when the communists came
to power in a bloody coup in Kabul in 1978. Mulla Malang joined a resistance cell in the
southern suburbs of Kandahar (Malajat) and started fighting the communist regime. He
was arrested in the fall of 1979 for spreading anti-government leaflets and later released
in general amnesty after the Soviet invasion in January 1980. Mulla Malang immediately
fled to Pakistan and joined Mawlawi Mohammad Nabi Muhammadi's Harakat faction. He
returned to Kandahar for combat. Mulla Malang later joined HIK and became a major com-
mander of the faction in the province with bases in Arghestan, Malajat, Pashmol and
Khakrez. [Map sheet 2180].
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brought from Shindand. Shindand was supplied with gasoline from
a Soviet-built field pipeline.

Saranwal Abdul Wali of NIFA and I coordinated the Mujahideen
plan. We planned to position several interconnected ambushes,
manned by small groups of Mujahideen, to surprise and take the
entire length of the column under simultaneous fire. This required
selection of a favorable stretch of the road that could accommodate
all the ambushes required to attack the entire column. We selected a
stretch of nearly seven kilometers between a point at the end of
Sanjari (the beginning of Ashoga villages) and a point immediately to
the east of Pashmol as the killing zone for the enemy column. We esti-
mated that this stretch of the highway corresponded to the length of
the enemy column.

We decided to divide the 250 available Mujahideen into several
groups. The groups were armed with RPG-7 antitank grenade launch-
ers and four-to-five 82mm recoilless rifles. All ambushes were sited in
the green zone to the south of the road. Each ambush group had an
assigned sector of the kill zone. All groups were instructed to open fire
simultaneously as the head of the column reaches the Ashoga villages.
It was expected that at that time the tail of the column would have just
cleared the Pashmol villages.

At that time, most of the local population still lived in their homes
along the road. Few had migrated to Pakistan since no major Soviet
military actions had taken place there. The Mujahideen groups coming
from Malajat (the southern and southwestern suburbs of Kandahar)
and other neighboring bases moved during the night to their designat-
ed ambush sites. The ambush plan was kept secret from the local
population and local Mujahideen units since resistance groups based
in the ambush area were reluctant to participate, fearing retaliation
directed at their homes and families still living there.

The ambush groups moved into position during the night and
deployed patrols to secure the area. As the day began and locals
started moving around, Mujahideen patrols temporarily detained
the villagers to ensure secrecy. The Soviet convoy reached the kill
zone at 0900 hours. As instructed, the Mujahideen groups opened
fire simultaneously, surprising the enemy. The column stopped and
many vehicles began moving north onto the open plain. The escort-
ing tanks and APCs fired randomly in panic from on the road
without trying to maneuver or close with the ambush sites. Enemy
vehicles moving north off the highway soon were out of range of
many of the Mujahideen weapons. '
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In the meantime, several gasoline trucks caught fire and the fire
quickly spread to other vehicles. The chain reaction set off several
explosions which threw burning debris on both sides of the road. We
scored direct hits on about 50 vehicles while many others were dam-
aged in explosions caused by the blown up trucks and gas tankers. The
action lasted 30 minutes. We withdrew before enemy aircraft could be
scrambled. The enemy did not pursue us.

This ambush marked the beginning of a continuous battle for
control of the western road to Kandahar. Until the Soviet withdrawal
in 1989, this road was under constant threat by the Mujahideen who
would set up road blocks, conduct ambushes, mine long stretches of
the road and demolish bridges, underpasses and viaducts using unex-
ploded aerial bombs. Faced with continuous Mujahideen ambushes
and attacks on convoys along the highway, the Soviet forces estab-
lished several security posts and fire bases in-the area. They built a
major fire base at Kandahar Silo and another at Karez Slim in the
northern plain overlooking the Kandahar western highway.

The Soviets set three security outposts at the points where
orchards and the green zone stretched to the road providing conceal-
ment for Mujahideen in ambush. They were established on both
sides of Pasab and at Hauz-e Madad (Map 10a Deh-Khawaja 1 in

' Vignette 9). The posts were protected by earth berms. The road-side
security posts were connected to the main fire base at Karez Slim by
communications trenches which allowed safe, rapid reinforcement.
The twin Pasab posts were each manned by 10-15 men and each had
a tank, a howitzer and a mortar. The security post at Hauz-e Madad
was two times as large as the two Pasab posts combined.

The new security arrangement impeded Mujahideen movement in
the area. Repeated attempts by the Mujahideen failed to knock out the
Soviet outposts. Lala Malang? sent for me and asked me to join in a
coordinated attack on the Soviet security posts in November 1985.
Mujahideen forces lacked the ability to knock out security posts since
they had to fight from exposed positions with little cover and they
lacked engineering equipment to neutralize mine fields around the
enemy positions. Therefore, the Mujahideen could not sustain pres-
sure on the outpost garrison.

We Kandahar Mujahideen decided to first enhance our tactical sur-
vivability and then renew attempts to destroy the enemy security

7 Lala Malang was a well-known Mujahideen commander who was based in Pashmol (he
was killed during a major Soviet sweep of the Arghandab Valley in 1987).

\
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posts. We began to steadily improve field fortifications areas around
Kandahar. We dug trenches with overhead cover overlooking the
enemy security posts. We constructed bunkers, underground night
shelters and covered access trenches, and stocked ammunition and
supplies in these prepared positions. Wherever possible, we built over-
head cover using timbers covered with a thick layer of dirt as protec-
tion against artillery and aviation. We prepared firing positions for
our multi-barrelled rocket launchers. Each of these positions had a
pool of water so that the firing crew could splash water on the site
before firing to absorb the flames and fumes from the rocket launch.

These positions significantly enhanced Mujahideen field sustain-
ability and enabled them to fire on the enemy outposts around
the clock. Enemy attempts to dislodge the Mujahideen with air
strikes and artillery fire repeatedly failed. Enemy tanks and motor-
ized rifle forces were also unable to penetrate the green zones to
eliminate the positions.

Finally the enemy was forced to abandon his posts at Pasab and
Hauz-e Madad and shift his forces to Karez Slim. A local Mujahi-
deen commander, Mulla Nek Mohammad, and some others intensi-
fied their daily harassment of enemy movements in the area close to
the green zone. Every morning, the Soviets would deploy security
patrols from their base at Kandahar Silo to secure the highway
from the city to Sanjari area. The Karez Slim fire base covered the
area west of Sanjari.

As Mujahideen attacks further threatened the security of the
enemy convoys on the highway, the Soviets decided to avoid the stretch
of road they could not control. They constructed a detour road to the
north of the highway. The bypass road was built in 1985 and connect-
ed Sanjari and Karez Slim (See Map10a - Deh-Khwaja 1 in Vignette 9).

COMMENTARY: Soviet lack of adequate reconnaissance cost them
dearly. Moving a convoy of supply vehicles in close terrain, without
effective security arrangements, often resulted in major tactical
setbacks. They further failed to cover the convoy movement with
helicopter reconnaissance and helicopter gunships. The Mujahideen
had calculated the reaction time for helicopter gunships from
Kandahar air base. Timely action by helicopter gunships could have
saved the day for the Soviet convoy, but they were apparently not
planned for and not on call.

Normally, the Soviets spaced APCs throughout the convoy as secu-
rity vehicles. In case of ambush, the APCs would stop in the kill zone
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and return fire while the rest of the convoy caught in the kill zone
would drive out of it. The security detail followed this SOP. Instead of
aggressive efforts to use their armored strength and fire power to
outflank the ambush groups and cut off their withdrawal, the Soviet
security vehicles passively remained with the embattled column and
fired on suspected Mujahideen positions. They had little effect.

Later on, as the Soviet forces established stationary security posts
in the key areas along the highway, they failed to support and sustain
them in the face of constant Mujahideen attacks. This later led them
to construct a bypass road further to the north away from the danger-
ous green zone. The Soviet surrendered the initiative in movement
control to the Mujahideen and never regained it. Consequently most
of the Soviet actions in the area were reactive. In a guerilla war, the
loss of initiative becomes decisive in the outcome of tactical combat.

What mostly contributed to Mujahideen success in inflicting heavy
losses on the enemy was their elaborate planning, secrecy in move-
ment and coordinated action. This became possible through detailed
information about the enemy including the size, direction of movement
* and estimated time of arrival of the enemy convoy to the ambush site.
Simultaneous attack on the enemy column along its entire depth was
perhaps the most decisive element in this ambush. In this case, the
Mujahideen had approximately 40 combatants to a kilometer of
ambush. This was much denser than usual Mujahideen ambushes and
reflected that they were fighting from a green zone which could acco-
modate more combatants.

However, the Mujahideen failed to exploit the initiative they
achieved through surprise by moving to the road to complete the
destruction of a demoralized and panicked enemy. Instead, they
pulled out immediately after their success. This failure to fully exploit
an ambush became a hallmark of Mujahideen hit and run tactics
throughout the war.

Later fighting confirms the importance of field fortifications and
terrain to increase battlefield survivability and sustain combat despite
enemy air and artillery superiority. This was a lesson once learned by
the Mujahideen that was effectively implemented throughout the war.
The Soviets and DRA, on the other hand, did not make a concerted
effort to find and destroy these positions.

The parochial nature of the resistance always affected selection of
the place and time of tactical actions against the enemy. In areas
where the local population remained in their homes and had not emi-
grated, local resistance units preferred to reserve for themselves the
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choice of time, place and method of action against the enemy and not
let outside Mujahideen groups risk their security and plans by con-
ducting combat in their area without their consent. The decentralized
nature of the resistance, factionalism and lack of unified command
were both a Mujahideen strength and weakness.




VIGNETTE 12

AMBUSH AT QALA-E HAIDAR
by Asil Khan

As early as 1980, Mujahideen began attacking Soviet columns
along the major southwest highway connecting the Afghan capital of -
Kabul to Ghazni and Kandahar. This 480-kilometer stretch was vul-
nerable in many areas. The road between Cheltan and Maidan, just
outside of Kabul, was continuously attacked by Mujahideen operating
out of bases in the suburbs of Kabul, Paghman, Kurugh, Arghandeh
and Maidan. Initially, Soviet/ DRA forces would establish security out-
posts at key points along the road every time they moved a column on
the highway. According to the DRA security plan, different military
units were responsible for sections of road and for manning the securi-
ty outposts while Soviet or DRA convoys were moving through their
area. Later on, as military traffic along the highway increased, units
would routinely post security details at the outposts in the morning
and pull them out at dusk. One of the outposts was located at the old
fort of Qala-e Haidar, some 15 kilometers west of Kabul. This outpost
was vulnerable to attacks by Mujahideen who would sneak up on the
outpost from neighboring villages which were not under government
control (Map 13 - Haidar).

In the beginning of October 1984, the DRA tired of the repeated
Mujahideen attacks and did not man the outpost for many days. Asil
Khan decided to conduct an ambush at Qala-e Haidar, although he
knew that he could not hold the site for more than a few minutes after
the ambush, since the DRA could quickly reach the outpost from adja-
cent outposts. On the night of 18 October 1984, Asil Khan led a 15-
man team to Qala-e Haidar. There had been some road repair by the
outpost and the road had been scraped down and graded. Asil Khan
had his men bury three powerful remote-controlled mines in the road
immediately in front of the outpost. They also buried or disguised the
wires leading away from the mines to the ambush site. They spent two
nights mining the highway and preparing fighting positions in the
orchards and in a ditch in front of Qala-e Haider. Lookouts watched

the road for approaching columns.

Asil Khan is a famous urban guerrilla who operated in and around Kabul. He belonged to
the NIFA faction. Other notes and the DRA security plan consulted for this vignette. [Map
sheets 2785, 2786, 2885 and 2886].
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On the morning of 20 October, there were an unusual number of
helicopters flying in the area. Asil Khan felt that this indicated that a
convoy was leaving Kabul and so he moved his men into the ambush
site and waited for the column to arrive. Around 1000 hours, a large
supply column, escorted by tanks and APCs, approached the
Mujahideen position. Helicopters were flying overhead. As the lead-
ing tanks and APCs reached the kill zone, the Mujahideen detonated
the mines. One tank blew up and the column came to a sudden halt.
The Mujahideen opened fire on the column. But the Mujahideen were
so concerned about making a fast getaway, that their fire was not too
effective against the vulnerable column. They destroyed just one truck
with their RPGs before they broke contact and fled unscathed to
friendly territory in the west.

CoMMENTARY: The Mujahideen achieved surprise but failed to exploit
it fully once the column stopped. The commander’s desire to safeguard
his force prevented their further damaging the column. Still, a tank
and a truck is a good days work for a 15-man ambush. Proper selec-
tion of the ambush site is key and this area was very open and offered
little protection to the force. Some 12 kilometers further south is the
Kotal-e Takht (the Takht pass) which is far more suitable for an
ambush. The terrain there also allows surprise and provides better
protection and concealed exit routes for the ambushing force. An
ambushing force could fight much longer in this area and inflict more
damage on a column. However, there are certain limitations in select-
ing an ambush site in the area. First of all, Mujahideen groups gener-
ally operated on their home turf. Acting outside their home turf could
have unfavorable political, and support ramifications. Secondly, the
Mujahideen wanted to harass their enemy as close to the capital as
possible for political and propaganda reasons. Attacks at the gates of
Kabul were more significant than attacks further out. Finally, since
the area is very open, an ambush here had a good chance at surprise
since it is not an obvious ambush site. ’




Page 52 The Other Side of the Mountain: Mujahideen Tactics in the Soviet-Afghan War

MORAD
Map 14

re
—
N




VIGNETTE 13

- AMBUSH AT THE SADRE AzAaMm HiLL
by Doctor Mohammad Wakil

It was August 1984. We had information that a Soviet supply
column would come to Kabul from the north. There is a small hill
on the highway south of Qala-e Morad Beg. (Map 14 - Morad) Itis
the Sadre Azam hill. It is an excellent site for an ambush and
we set up our ambush on the hill to the east of the highway.?® I
had 30 Mujahideen and four RPG-7s. This area was closely
watched by the enemy and so we could not spread our force out.
Therefore, I concentrated the force on the hill with the rifles
forward and the RPGs higher up on the hill. We thought that the
convoy would arrive at 1600 hours and were in place before that
time. At 1600 hours, the convoy came. It was led by a BMP. Soviet
soldiers were sitting on top of the BMP. Usually we would not
attack the head of the column, but since the lead vehicle was such
a good target, we opened fire on it and destroyed it. We took the
column by surprise. The column stopped and the enemy dismount-
ed some soldiers who took up positions and fired back at us. We
fired at each other for about an hour until a relief column arrived
from nearby Kabul to help the ambushed column. We pulled out.
The enemy lost one BMP, four gasoline tankers and probably about
ten killed and wounded. We lost Malek Mohammad from Karez-e
Mir who was killed.

COMMENTARY: This is typical of the small-scale ambushes that the
Mujahideen regularly conducted. The losses on both sides were minor,
yet over time they added up. The Soviet soldiers customarily rode on
top of their APCs since it is safer if the APC hit a mine. A powerful
antitank mine blast might merely hurl the the soldiers off the APC
whereas it would almost certainly kill everyone inside. Furthermore,
the inside of an APC is crowded, is hard to see out of and, in August, is
unbearably warm.

Doctor Mohammad Wakil is from Shakardara District north of Kabul. He graduated from
high school before the war. He joined the resistance and received medical training in
Pakistan. [Map sheet 2886, vic grid 0734].

8 Author Ali Jalali has conducted tactical classes on this very terrain while teaching Afghan
Army officers at the Higher Education School. It truly is an excellent ambush site.
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The convoy was hemmed in by the village of Morad Beg, so the
Soviets had difficulty maneuvering armored vehicles forward to
fire into the ambush site. Since the object of the ambush was to
destroy vehicles, it made sense to hit the head of the convoy. If the
object had been to capture weapons, then an attack on the middle
or end of the convoy would have been better. Available terrain kept
the Mujahideen ambush compact—which is not what they prefer.
This is closer to a Western-style ambush. After the initial firing,
the ambush turned into a desultory, protracted sniping exercise
which was more like an afternoon’s recreation for the ambushers
than decisive combat.




VIGNETTE 14

AMBUSH AT MAzAR CREEK
by Commander Qazi Guljan Tayeb

East of my base in Baraki Barak is the town of Padkhab-e
Shana. It is located one and a half kilometers from the Kabul-
Gardez highway. The Soviets had put security posts on the high
ground around this town to protect the highway from Mujahideen
attacks coming out of Baraki Barak District. I decided to attack
these posts in July 1985. By that time I had switched from the
Hikmatyar faction to the Sayaf faction.

We moved out from Baraki Barak at dusk. I had some 100
Mujahideen with me. We crossed the highway and entered Padkhab-e
Shana town. It is a large town occupying a square kilometer and
containing some 1,000 houses. My Mujahideen moved into houses and
stayed with the people throughout the next day. That night, using
local guides, we set up ambushes on the roads leading into the village.
The area around the town is also a green zone with orchards and woods
(Map 15 - Mazar). Mazar Creek passes through the town near the
bazaar. Mazar Creek begins at a spring and has good water. Soviet
soldiers would go to the creek to get water, wash, fish and take a dip.
We put an ambush at the creek near the spring. We put another
ambush along their supply route which ran to the Soviet security posts
from the main road. There was a path that ran from the security posts
to the town dwellings. Soviets would often come down this path to the
town to steal or extort things. We set our third ambush along this path
in an area covered by buildings and orchards where the enemy maneu-
ver would be restricted and constrained. We set our fourth ambush

along the path from the creek to Mir Ghyas hill.
' In the morning, a few Soviets came to the creek. The Mujahideen
at this ambush site opened fire and then left quickly after they saw
that they had killed some Soviets. About the same time, a Soviet jeep
drove along the supply route. That ambush opened fire and hit the
jeep. Soviet tanks came from Pule-e Alam and surrounded the town.
We hid our weapons and mixed with populace. Gradually we left the

Commander Qazi Guljan Tayeb was a third year student in Kabul Theological College dur-
ing the communist takeover in 1978. He joined Hikmatyar and later switched to the Sayef
faction in the mid-1980s. He was the Commander of Baraki Barak District of Logar
Province. [Map sheet 2884, vic 0657].
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area disguised as civilians and went to the north and west. We had two
wounded Mujahideen. We killed 12 Soviets, destroyed one jeep and
captured four weapons.

COMMENTARY: The Soviets had set a pattern of behavior which
enabled the Mujahideen ambushes. They used the same roads and
paths regularly. Their behavior toward the villagers made the
villagers willing accomplices in setting the ambushes and hiding the
Mujahideen and their weapons. The DRA had traveling propa-
ganda/civil affairs teams which provided entertainment, medical
treatment and pro-regime propaganda throughout Afghanistan.?
Their actions, however, did not offset the effects of poor behaviour by
Soviet combat forces.

OnN. 1 Pikov, “Vidy spetspropagandistskoy deyatel’nosti Armii Respubliki Afganistan”

[Methods of Special Propaganda Activity of the Army of the Republic of Afghanistan], Opyt

primeneniya Sovetskikh voysk v Respublike Afganistan [Experience applied by Soviet

Forces in the Republic of Afghanistan], Moscow: Institute of Military History, 1990, 151-184
" provides a good view of the composition and employment of these teams.




Page 58 The Other Side of the Mountain: Mujahideen Tactics in the Soviet-Afghan War

\
/
A
\

PULE-E
Cl

Map 16a
\
HARKI /
£
\
4

ﬁ :

|

\
RN

N S
AN\
/ \%’l\\ N

PULE-E
CHARKI
PRISON

UL RWVER
RADIQ/TOWER

AB




VIGNETTE 15

AMBUSH AT QAFUS TANGAY
by Major Sher Aga Kochay

On August 13, 1985, my 40-man Mujahideen force moved from its
base at Sewak (20 kilometers southeast of Kabul) to establish an
ambush at the Qafus Tangay (some 25 kilometers east of Kabul). The
area was protected by a Sarandoy (Internal Ministry Forces) regiment.
This area was previously protected by tribal militia, but exactly one
year prior, the local tribal militia of Hasan Khan Karokhel defected to
the Mujahideen. Hence, the regiment deployed east of Kabul between
Gazak and Sarobi to protect the power lines supplying electricity from
Naghlu and Sarobi hydroelectric dams to Kabul. The regiment’s head-
quarters was at Sur Kandow and its forces were deployed along the
Butkhak-Sarobi road!0 in security posts. (Map 16a - Qafus 1).

Each day, the regiment sent truck convoys with supplies from head-
quarters to the battalions. In turn, battalions sent trucks to make
deliveries to all their highway outposts. About two kilometers from the
DRA Mulla Omar base, the road cuts across the mouth of a narrow val-
ley called Qafus Tangay. Qafus Tangay begins at the Khak-e Jabar pass
in the south and stretches north to the Gazak-Sarobi road. The valley
offered a concealed approach from the Mujahideen bases in Khord
Kabul in the south. The road at the mouth of the valley passes through
difficult terrain forcing the traffic to move very slowly. This was a
favorable point for an ambush.

I moved my detachment at night reaching the ambush site early in
the morning of August 13. My group was armed with four RPG-7 anti-
tank grenade launchers, several light machine guns and Kalashnikov
automatic rifles. I grouped my men into three teams. I positioned a
10-man party with the four RPG-7s at the bottom of the valley near the
road. I positioned two 15-man teams on each of the ridges on the two
sides of the valley that dominated the road to the north. Both of the
flank groups had PK machine guns. (Map 16b - Qafus 2)

Major Sher Aga Kochay is a graduate of Afghan Military Academy, Kabul, and received
training in commando tactics in the Soviet Union. He served in the 37th Commando
Brigade and participated in DRA actions against the Mujahideen in Panjsher Valley. He
defected, with a large amount of weapons, to the Mujahideen in 1982 and became a NIFA
commander in Kabul. He organized a new Mujahideen base in the Khord Kabul area some
20 kilometers south of the Afghan capital. [Map sheet 2986, vic grid 4919].

10 The southern east-west road on the map.
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The plan was to wait until the enemy's supply vehicles arrived at
the difficult stretch of road directly facing the Qafus Tangay Valley. I
planned to assign targets to the RPGs as the trucks moved into the kill
zone (for example number one, fire at the lead truck). I hoped to engage
four trucks simultaneously, maximizing surprise and fire power. The
teams on the ridges were to cover the valley with interlocking fields of
fire and to support the withdrawal of the RPG teams while repelling
any enemy infantry. They would also seize prisoners and carry off cap-
tured weapons and supplies once they had destroyed the enemy convoy.

Finally, the group heard a vehicle approaching from the east. Soon
an enemy jeep appeared around a bend in the road. As the jeep slow-
ly moved over the rocky road to the ambush site, a machine gunner on
the ridge suddenly opened fire at the vehicle.

I was extremely upset because the ambush had been compromised
and ordered one RPG-7 gunner to kill the jeep before it escaped. A few
seconds later, the vehicle was in flames and the wounded driver was out
of the jeep. He was the sole occupant of the vehicle. He was returning
from the battalion headquarters at Lataband where he had driven the
regimental political officer. We gave him first aid and released him.
He was a conscript soldier from the Panjsher Valley who had recently
been press-ganged into the military.

The Sarandoy sent out patrols from the nearby Spina Tana and
Nu'manak outposts. Because it was too risky to remain at the ambush
site we withdrew through the Qafus Tangay Valley to our base.

COMMENTARY: The Mujahideen ambush failed for lack of fire disci-
pline. The unauthorized initiation of fire compromised a carefully
planned and deftly prepared ambush. It was always a challenge for
Mujahideen commanders to train and control a volunteer force fight-
ing an organized military power. Further, some Mujahideen comman-
ders ignored certain basic control measures. It is not clear what
arrangements Major Aqa made to control the fire of the Mujahideen
deployed on the ridges. Had the commander assigned sub-group lead-
ers on each ridge with clear instructions to control the fire of the teams
the outcome of the ambush could have been different.

The ambush also lacked sufficient early warning which could
communicate the size, composition and activity of approaching con-
voys. If the commander had early warning and a chain of command,
he could have anticipated the arrival of vehicles using something
other than sound, determined whether or not to attack the vehicles
and gotten his new orders to his men in a timely manner.
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VIGNETTE 16

SisAY AMBUSH
by Commander Haji Mohammad Seddiq

In October 1985, several Mujahideen groups cooperated to estab-
lish an ambush at Sisay, some five kilometers north of the Saydabad
District Headquarters in Wardak Province. The ambush site is locat-
ed along the main highway between Kabul and Ghazni. It is located at
the mouth of the valley which extends to Logar and offers concealed
approach and withdrawal routes for an ambush force. The terrain
facilitates the use of all types of weapons by an ambushing force, while
restricting maneuver to a force caught in the kill zone.

Mawlawi Faizan, the Wardak provincial leader of HIH, was over-
all commander of the Sisay combined ambush. He had information
from his sources that a large Soviet/DRA column would move from
Kabul to Ghazni. Mawlawi Faizan planned the ambush at Sisay and
called on several local Mujahideen groups to participate (Mapl7 -
Sisay). He assembled a combined force of 80 Mujahideen armed with
four 82mm mortars, six 82mm recoilless rifles, four 60mm mortars,
ten RPG-7s and an assortment of Goryunov machine-guns, AK-47
assault rifles and bolt-action Enfield rifles.

I brought my group from Logar Province. It took us three hours to
reach the ambush site. Normally, we organized our force into six-man
teams, but due to the expected strength of the enemy column, we orga-
nized our force into 10-man teams. The ambush had three groups—an
assault group, a support group and a heavy weapons group. The
assault group had four teams (40 men) armed with the anti-tank
weapons. It deployed on Guley hill close to the road. The support
group was located behind the assault group. It had three teams (30
men) armed with the machine-guns. It’s mission was to support the -
assault group with machine gun fire, evacuate the wounded and resup-
ply ammunition. The heavy weapons group had one 10-man team

Haji Mohammad Seddiq is from No-Burja village in Logar Province. The village is in the
Tangi-Wardak area which connects the Saydabad District of Wardak Province to the Baraki
Barak District in the Logar Province. Commander Seddiq's village is located on the border
between the two provinces. Therefore, his command fought in both provinces in coordi-
nation with other Mujahideen. Commander Haji Mohammad Seddiq was affiliated with
Hekmatyar's HIH. [Map sheet 2785, vic grid 7666].

1 The Mujahideen called the 60mm mortar the “guerrilla mortar” (cheriki hawan) due to
its light weight and transportability.
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armed with the mortars. It established firing positions across the
Wardak River. The firing sites were screened from observation by
Khadibooch hill.

We occupied our prepared positions in the dark. At about 0900
hours, the forward security element of the Soviet convoy drove into the
kill zone from the north. There were two BMPs and another APC in
the forward security element. We let them pass. The forward securi-
ty element just cleared the kill zone and then stopped. They must have
assumed that the way was safe, since they then signaled the main body
of the convoy to proceed. The forward security element waited while
the main body, consisting of GAZ-66 trucks and armored vehicles,
moved out of the green zone south of Shekhabad village and into the
kill zone. As the column moved into the kill zone, we opened up on the
forward security element with our anti-tank weapons. We destroyed
both BMPs and the other APC. Then we shifted our fire to the main
convoy. The fighting lasted for two hours. The enemy returned fire
from his APCs and other armored vehicles, but their fire had limited
effect against our well-prepared positions. We punished the enemy
severely with our anti-tank fire and mortar fire. The enemy did little
to change the situation or to try to gain the initiative. They merely
returned fire and those caught in the kill zone died there. I com-
manded the first team of the assault group. By 1100 hours, we had
destroyed all the vehicles in the kill zone and we swarmed into the
area to capture whatever weapons and equipment we could carry.
Then we withdrew. We left 17 armored vehicles and 45 GAZ-66 trucks
and gas tankers burning in the kill zone. We captured four AK-74
assault rifles—the exclusive weapon of the Soviet forces. Muyjahideen
casualties were 10 KIA and two WIA.

CoMMENTARY: Thorough planning, good intelligence, detailed instruc-
tions to the combat elements and a simple task organization all con-
tributed to the success of the ambush. The heavily-armed Mujahideen
were well-disciplined and controlled. They inflicted maximum losses
on the Soviet column before moving forward to loot. This was very
effective since it maximized their advantage of fighting from well-pro-
tected positions against an enemy caught by surprise and trapped in
the open. Perhaps the ambush should have had four elements. The
support group had a combat mission (machine gun support to the
assault group and a logistics mission of ammunition resupply and med-
ical evacuation). Perhaps these missions should have assigned to dif-
ferent groups. Further, the heavy weapons group needed more men.
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Ten men cannot adequately handle four mortars, let alone eight.

The Soviets contributed to their own disaster. The forward securi-
ty element “cleared” the area by simply driving through it and since
they were not fired on, they assumed that it was safe. This was a
favorite Mujahideen ambush site complete with well-prepared posi- ‘
tions. The Mujahideen had conducted several ambushes from this very
site in the past. As a minimum, the Soviets should have sent a force to
destroy the positions prior to the convoy departure. Then, the forward
security element should have dismounted some troops to search the
area for possible ambush and held it until the convoy passed. The for-
ward security element further contributed to the disaster by stopping
within anti-tank weapons range (300-800 meters) in an area where the
terrain restricted vehicular movement and waiting for the convoy to
catch up to it. When the Mujahideen fired on these stationary targets,
the forward security element became a burning blockade which
trapped the convoy. Had the forward security element moved well
ahead of the convoy, it would have allowed part of the convoy to escape
south and enabled the forward security element to return to provide
fire power to help extricate the trapped vehicles. Had the forward
security element moved off the road to the west and taken up covered
positions out of anti-tank weapons range, it could have provided con-
siderable immediate firepower to the convoy.

CHAPTER COMMENTARY

The Mujahideen conducted ambushes for harassment or for spoils.
Often, harassing ambushes were small-scale ambushes which would
only fire a few rounds into the convoy to destroy or damage some vehi-
cles. Then the ambushers would withdraw without attempting to loot
the column before the convoy commander could react. Ambushes con- -
ducted for spoils (weapons, ammunition, food, clothing and other mili-
tary supplies) were normally conducted by larger forces who could
maintain their positions for up to an hour. Still, the ambush was a
short-term action designed to capitalize on surprise and terrain. Road
blocks, discussed in a later chapter, were designed to fight the enemy
to a standstill and prevent his passage for an extended period of time.

Ambushes for spoils were essential to maintaining the Mujahideen
in the field. Mujahideen were unpaid volunteers. Most of them had
family responsibilities. Normally all captured heavy weapons and
1/5th of the spoils went to the commander. The other 4/5ths was divid-
ed among the Mujahideen combatants. Many Mujahideen would take
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their captured Kalashnikovs and other trophies to Pakistan where they
would sell them and then give the money to their families to live on.

Although the popular concept of the Mujahideen combatant is a
hardened warrior clutching a Kalashnikov assault rifle, the most
important Mujahideen weapon in the conflict was the RPG-7 anti-tank
grenade launcher. This Soviet-manufactured, short-range weapon
allowed the Mujahideen to knock out tanks, trucks and, occasionally,
helicopters. The RPG was a great equalizer and a great weapon in an
ambush. Although the Mujahideen were light infantry, heavier crew-
served weapons gave them more range and staying power in a fight.
Mortars, rockets, recoilless rifles and heavy machine guns were essen-
tial to the force that intended to hold its ground for a time against
mechanized Soviet and DRA forces.

The standard Soviet/DRA convoy had a group of armored vehicles at
the front of the convoy, more armored vehicles spaced evenly through-
out the convoy and another group of armored vehicles constituting a
rear guard. The convoy might have a helicopter or ground advance
guard or patrol sweep the route prior to movement. Sometimes a mine-
detection/clearing force would precede the convoy, although mine-clear-
ing was usually the responsibility of the unit guarding the road and the
convoy would not start until the unit had given the “all clear.”
Sometimes a convoy would have artillery groups move within the
column and “leap-frog” to provide rapid, on-call fire support.

When hit, the convoy’s standard reaction was to leave armored
vehicles inside the kill zone to return fire while the trucks drove out of
the kill zone. If the armored vehicles chased the ambushers away, the
convoy would continue. If the armored vehicles could not deal with the
ambush, helicopter gunships could usually drive the ambushers from
their positions. The convoy commander tried to maintain the move-
ment of his convoy and would not usually turn forces around to deal
with ambushes. Sometimes this meant that an ambush would split a
convoy. The Soviets and DRA seldom dismounted infantry to pursue
their ambushers since convoy movement had priority, and they seldom
had enough infantry accompanying the convoy to pursue the
Mujahideen into their neighborhood and overpower them.

The Mujahideen seldom hit the head of a column unless terrain
allowed them to bottle-up the column by doing so. The Mujahideen
preferred to hit the middle of the convoy where there were fewer
armored vehicles. If possible, they tried to seal off the section of con-
voy they were attacking if they meant to loot it. Mujahideen usually
prepared fighting positions at the ambush site which enabled them to
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withstand fire from enemy armored vehicles and, sometimes, heli-
copter gunships.

The most successful Mujahideen ambushes organized the ambush
into a heavy weapons support group, flank security groups, an assault
group, and a logistics support/spoils removal group. The best ambush-
es had a well-understood chain of command and radio communications
between the groups. Following the ambush, the flank security groups
(with an air defense element), covered the withdrawal of the other
groups over a secured withdrawal route.




CHAPTER 2
RAIDS

The raid is a surprise attack designed to seize a point, exploit suc-
cess and then withdraw. It is a temporary measure to capture equip-
ment, destroy installations, bait traps to draw enemy reactions and
attack morale. The Mujahideen conducted raids as a primary way to
obtain weapons and ammunition—preferably from DRA security posts.
They also conducted raids to demonstrate their ability to attack DRA
and Soviet installations with relative impunity. Raids generally
require fewer supplies than an attack on a strong point since there is
no intention of holding the objective for any length of time following a
raid.
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VIGNETTE 1°

RAID ON THE TOTUMDARA SECURITY POST
by Commander Sarshar

The Soviets had a series of security posts protecting the Salang-
Kabul highway. They had one at Totumdara which'is eight kilometers
north of Charikar! (Map 2-1 - Totumdara). This post had five armored
vehicles. We mounted a raid on the security post in September 1981.
My base was in Ghorband Canyon. Ihad 60 Mujahideen armed with
four Goryunov heavy machine guns, two PK medium machine guns,
four RPG-7s, and Kalashnikov rifles. The area around my base is very
mountainous, but also heavily patrolled, so we had to move at night.
We moved from our base over the mountain pass to our staging area at
Ofian-e Sharif. Ofian-e Sharif is about three kilometers south of our
target and it took us six hours to reach it from Ghorband. We had to
carry all our equipment on our backs.

We stayed in Ofian-e Sharif during the day and rested and made
our plan. That night we crossed over to the east into the green zone
and moved into the villages near the target. I positioned 40 of my
Mujahideen to secure our route back into the mountains and to help
carry the gear. The other 20 were my raiding party. I divided these
20 men into a 10-man group for immediate security and a 10-man
assault group. The assault group had two Goryunov heavy machine
guns, two PK medium machine guns, two RPG-7s and some
Kalashnikovs. We attacked the post that same night. We destroyed
two tanks with our RPGs and terrified their infantry with our
Goryunovs. However, the security post was heavily protected by
mines so we could not cross the mine fields to get into the post. The
Soviet security post at Pul-e Matak and the Project security post
(named after the Chinese irrigation project) were on the Totumdara
security post flanks. Both of these posts opened fire on us and we

Commander Sarshar was a police officer in Parwan who worked clandestinely with the
Mujahideen. When his cover was about to be blown, he became a Mujahideen comman-
der in Ghorband. He commanded a mobile group in the Ghorband front near Charikar.
[Map sheet 2887, vic grid 1680].

1 This was part of the Soviet 108th Motorized Rifle Division area of responsibility. At this
time, the division’s 285th Tank Regiment was stationed in Charikar while the 177th
Motorized Rifle Regiment was stationed 13 kilometers north at Jabulassarai. The outpost
belonged to one of these two regiments.
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were forced to withdraw. We withdrew to our base in Ghorband by
the same route we came. We had no casualties. '

COMMENTARY: The Soviets employed millions of mines in Afghanistan
for installation security, LOC security and area denial. Mine clearing
was a major problem for any Mujahideen attack on a prepared site and
often prevented Mujahideen success. The Mujahideen needed rugged,
light-weight mine detection and clearing gear which would allow them
to clear mines quickly under fire. Often the Mujahideen had to resort
to heaving large rocks to create a path through a minefield.

Attacking parked vehicles is certainly easier than attacking vehi-
cles which are crewed and moving. Apparently the Soviets had not
bothered to create a sandbag wall around their tanks, although an
RPG can penetrate the turret armor of older tanks. ‘

The Mujahideen chose a target flanked by two other outposts that
could bring fire onto their attacking flanks. The flank security ele-
ments were close-in elements that merely guarded the flanks and did
nothing to pin the outposts in position. The bridge outpost should have
been an easier target with a better chance of success. This attack also
could have employed a larger force in two phases. The first phase
would be an attack to the flanks to neutralize the flanking fire. The
second phase would then be an attack on the Totumdara post. Such an
attack would require better coordination and discipline than demon-
strated. ‘




VIGNETTE 2

CHAMTALA RAID
by Tsaranwal (Attorney) Sher Habib

In June 1982, Commander Sheragai led a group of ten of my
Mujahideen on a successful raid on a DRA outpost on the Chamtala
plain near Highway 2, just north of Kabul. Commander Sheragai
was a Kochi2 and a kinsman of a Kochi clan which had its summer
quarters in Paghman and in the areas around Kabul. Some of the
families of the clan pitched their tents in Chamtala plain. There
they tended their flocks of sheep and goats in the grazing lands just
north of Kabul. Their grazing lands were close to a DRA security
outpost. The DRA outpost hindered Mujahideen movement through
the area (Map 2-2 - Chamtala). A

We decided to raid the DRA outpost. I selected Commander
Sheragai to lead the raid since he could easily gain the full cooperation
of his Kochi clansmen in the area. His group was armed with small
arms. They left our base at Qala-¢ Hakim in Paghman and walked to
the Chamtala plain. There, Kochi families took the raiding party into
their tents and cared for them. The raiding party stayed with the
nomads for several days while they studied and evaluated the outpost
and prepared for the raid. Commander Sheragai wanted to find an
unmined approach to the outpost, so he asked his kinsmen to move
their flocks to various spots around the outpost so he could probe the
approaches. This went on for three days while Commander Sheragai
picked the most secure approach to the outpost where the terrain
allowed to Mujahideen to sneak up on the outpost unobserved. They
cleared this approach of mines.

On the morning of the raid, the Mujahideen raiders moved to the
target within a herd of sheep. Some Mujahideen posed as shepherds,
while others crawled along in the middle of the grazing sheep. The
herd moved right up to the DRA outpost, but the Mujahideen presence
was never detected or suspected by the DRA guards. The raiding
group spent the whole day in the middle of the sheep herd and found
hiding places. At sunset, the shepherds drove the flock back toward

Tsaranwal (Attorney) Sher Habib commanded the Ibrahimkhel Front north of the city of
Paghman. His primary AOR extended from Paghman east and northeast to Kabul (some
20 kilometers). [Map sheet 2886, vic grid 2369].

2 Kochi are nomadic peoples.
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the encampment, while the Mujahideen remained behind in hiding
places. One of the things that the Mujahideen had discovered was
when the seven-man security outpost had dinner. One guard was left
on duty while the rest ate their dinner. As dinner was being served,
three Mujahideen crept to the outpost, jumped the guard and disarmed
him. One Mujahideen kept his hand on the mouth of the guard to
prevent him from screaming. Then the rest of the raiding party
swarmed into the outpost. They surprised the rest of the DRA soldiers
and captured them all without firing a shot. A DRA lieutenant was
among the prisoners. The Mujahideen took whatever they could carry
and then left for their base with all their prisoners.

COMMENTARY: Kabul and the surrounding area were heavily guarded.
The Soviet 103rd Airborne Division, the 180th and 181st Motorized
Rifle Regiments of the Soviet 108th Motorized Rifle Division, the DRA
8th Infantry Division, the DRA 37th Commando Brigade and the DRA
15th Tank Brigade were all garrisoned in Kabul. Careful reconnais-
sance, strict camouflage discipline and a clever deception plan enabled
the Mujahideen to carry off this raid. Local assistance from the Kochi
was essential to the plan. The selection of a Kochi commander and his
efforts to gain the cooperation of his kinsmen paid off. The Mujahideen
relied on the local populace for cover, food and water, intelligence, shel-
ter and early warning. The time and effort spent were essential to the
Mujahideen success.

On the other hand, the DRA commander allowed his outpost activ-
ities to become routine. The Mujahideen planned the attack when
security was relaxed and captured the outpost without firing a shot or
alerting neighboring garrisons.




VIGNETTE 3

RAID oN BAGRAMI DiSTRICT HEADQUARTERS
by Commander Shahabuddin

In July 1983, local units of all seven major factions united to raid
the Bagrami District Headquarters to the southeast of Kabul. (No
Map) We assembled about 250 Mujahideen armed with six 82mm mor-
tars, nine recoilless rifles, and eight RPG-7s. We assembled at my base
at Yakhdara, made our plans and then spread our forces out in the vil-
lages. We assigned 100 Mujahideen to route security and posted them
prior to moving our main raiding forces to Bagrami and Qal-e
Ahmadkhan. These towns are in the suburbs just outside of Kabul
and are part of the inner security belt of Kabul. The Bagrami 40-man
assault group had eight RPG-Ts, three recoilless rifles and two mor-
tars. They were to attack the district headquarters from three direc-
tions. Iled the assault group at Qal-e Ahmadkhan. I had 50 men—10
of which I'used for flank protection and 40 for the raid. I also attacked
from three directions. As we approach Qal-e Ahmadkhan, we were
stopped by a small outpost. We overran it. Then we attacked one of
the many security outposts in the village. We overran this outpost
killing 25 and capturing eight DRA soldiers. We also captured 14
Kalashnikovs and a telephone set. The Bagrami assault group could
not get close enough to their target to attack it directly, so they shelled
it instead.

CoMMENTARY: The DRA and Soviets surrounded Kabul with a series
of three security belts composed of outposts, minefields and obstacles.
Their purpose was to deny Mujahideen entry into the city and prevent
Mujahideen shelling attacks. The Mujahideen often attacked these
outposts, but could not hold them. The main benefits of the security
belt system to the Mujahideen were these attacks kept a large num-
bers of troops tied up in passive security roles, the outposts provided a
source of weapons and ammunition and these attacks affected the
morale of their opponents. '

Commander Shahabuddin is from Shewaki Village south of Kabul. There is no map with
this vignette. [Map sheets 2885 and 2886].




VIGNETTE 4

ATTACK ON THE TSAWKEY SECURITY POSTS
by LTC Haji Mohammad Rahim

Tsawkey is a district of Kunar Province. The DRA established a
security post in the Tsawkey High School. This high school security
post provided protection for a section of the Jalalabad to Asadabad
highway. (Map 2-3 - Tsawkey) It was a usual practice of the DRA to
convert public buildings to such uses. I decided to capture this post in
October 1983. I had approximately 70 Mujahideen armed with two
82mm mortars, one DShK and some Enfield rifles. We planned our
battle in our base in the nearby Babur Gorge. Other Mujahideen
joined us from Dawagal. We would attack from three directions—from
the north (high ground), along the road from the northeast and from
the west. We moved from our base at night, deployed and attacked the
target. Our attack lasted 30 minutes. We overran the post but could
not hold it. We killed 11 DRA and captured one. We also captured a
7ZGU-1, a DShK and some Kalashnikovs. We had three Mujahideen
KIA and one WIA. We could not hold the security post, so we left it.

There were two DRA security outposts near the Tsawkey District
headquarters. One was in the high school and the other was near the
bridge. We had a contact inside the second post who was a DRA offi-
cer—Musa Khan. In June 1985, he helped us capture his security post.
I assembled 50 Mujahideen armed with an RPG-7, Kalashnikovs and
Enfields. We came during the night from our base in Babur Valley and
followed the road bank to the southwest. We approached the post at
dawn from the high ground to the north. Our contact led us inside.
Most of the soldiers were asleep and we wanted to capture them.
However, some of our Mujahideen were not very quiet and the detail
woke up and started fighting us. We killed seven of the security detail
and captured one. We also captured one PK medium machine gun, 12
Kalashnikovs and ammunition. The firing alerted the other enemy
unit in the Tsawkey high school. They sent a detachment to the out-
post, but T had posted a security element on the road. This security ele-
ment blocked the movement of the detachment and covered our with-
drawal. We all withdrew up to our base in the mountains. I had one
Mujahideen wounded.

LTC Haji Mohammad Rahim was an officer in the Afghan Army who became a Mujahideen
and led a group in Kunar Province. [Map sheet 3186, vic grid 7640].
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COMMENTARY: Less than 15% of the Mujahideen commanders had pre-
vious military experience, yet the impact of the military who joined the
Mujahideen was significant. They provided a continuity, an under-
standing of military planning and issues, a modicum of uniform train-
ing and an ability to deal with outside agencies providing aid to the
Mujahideen. On the other hand, these were fairly soft targets. The
security outposts were situated in existing buildings backed by wood-
ed high ground. The Mujahideen had concealed approaches and exits
as well as inside help.
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VIGNETTE 5

RAID ON PuL-E CHARKHI RADIO TRANSMITTER STATION
by Major Sher Aqa Kochay and others

In June 1984, Provincial NIFA leader Wali Khan issued orders to
Major Sher Aga Kochay, the commander of a NIFA base in Sewak
(about 20 kilometers southeast of Kabul). Major Aqa would join two
other regional commanders—Haji Hussein Jan of Narey Oba and
Sayed Hasan Khan of Khak-e Jabar—in a raid on a radio transmitter
station. The transmitter was located near Pul-e Charkhi (20 kilome-
ters east of Kabul city) and the raid would take place on the night of
26 June. The Soviet-backed Afghan government was expanding the
transmitter facility which would reach wider audiences inside and out-
side the country. The station used local broadcasts as well as programs
produced in the Soviet Union.3

The transmitter station was located in Pul-e Charkhi near a mili-
tary complex which inclided the DRA 15th Tank Brigade, DRA 10th
field Engineer Regiment and some other units. (see Map 16a - Qafus 1,
Chapter 1 and Map 2-4 - Pul-e Charkhi.) Further to the east, between
Butkhak and Sarobi, a government-paid militia force patrolled the
area and protected the power lines and pylons that supplied electrici-
ty from Naghlo Dam through Sarobi to Kabul. The militia was recruit-
ed from the local tribe of the Karokhel clan of Ahmadzai Pushtuns.
Their chief was Hasan Khan Karokhel. On the surface, Hasan Khan
was a government supporter. But he was actually a major Mujahideen
collaborator. He provided the Mujahideen with logistic support, shel-
tered their resistance fighters and even provided medical care to
Mujahideen wounded at regime medical institutions.*

Principally based on an interview with Major Sher Aqa Kochay in Peshawar on September
14, 1996. Other sources include NIFA documents about the battle, Ali Jalali's discussions
with Hasan Khan Karokhel in 1986 in Peshawar, his interviews with the late Wali Khan
Karokhe! (NIFA's provincial military commander of Kabul) in Peshawar and Islamabad in
1984 and 1986 and interviews with General Abdul Rahim Wardak. [Map sheet 2886, vic
grid 3221]. ’

3 The Soviet Union and their clients in Kabul were also engaged in jamming international
broadcasts beamed to Afghanistan. Afghans considered such broadcasts the only source
of objective and uncensored news to the country. The jamming was done at other sites.

4 |n fact NIFAs provincial commander, Wali Khan Karokhel, was the brother of Hasan
Khan Karokhel. Hasan Khan Karokhel had his headquarters in Mulla Omar, the ancestral
home of the Karokhel chiefs.
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According to the plan, Mujahideen from the three bases would
assemble at Mulla Omar for final instructions prior to the raid. By the
afternoon of 26 June, all three groups were in Mulla Omar. Major Sher
Aqa and Haji Hussein Jan had each brought 30 men from their bases
in Sewak and Narey Oba. Sayed Hasan Khan came with a 50-man
unit from Khak-e Jabar. '

Wali Khan Karokhel issued the final instructions. Major Sher Aga
was appointed the overall commander of the raiding group. He divided
his force into four teams. A 20-man assault team, commanded by Haji
Hussein Jan, carried automatic rifles, light machine guns and RPG-7
antitank grenade launchers. Their mission was to attack the trans-
mitter from the southwest, destroy the facility and then withdraw
under the cover of the support group.

Major Sher Aqa’s 20-man support team would cover the assault
team from positions in a ditch immediately to the east of the target.
The group had one 82mm mortar, a single barrel 107mm rocket
launcher (BM-1), a PK medium machine gun, a few RPG-7s and AK-47
assault rifles. Major Sher Aga decided to stay with this team since it
would be the last to pull-out.

Sayed Hasan Khan commanded a 25 to 30-man containment team.
They were armed with small arms and RPG-7s. They would block the
Pul-e Charkhi-Butkhak road on the east bank of Kabul River and pre-
vent the enemy forces from reaching the target. The rest of the
Mujahideen were assigned as supply and evacuation elements to help
the other groups.

Major Aqa decided to launch the assault at midnight. Since it is

Hasan Khan later cooperated with the Mujahideen in a major action in 1984. He shel-
tered, guided and supported a NIFA force which blew up all the electric pylons between
Butkhak and Sarobi. This cut off electrical power to Kabul for a long time. "Operation
Black-out" marked the end of Hasan Khan's service as the head of the government militia
and he, along with his family and 400 followers, migrated to Pakistan and continued his
struggle against the Soviet-backed regime from there. Hazhir Teimourian reported on this
in The Times of London on 31 August 1984,

Wali Khan, Hasan Khan’s brother, remained NIFA's provincial leader in Kabul until
1986. Afterwards, he acted independently mostly in the anti Communist political move-
ment outside the country. After the Soviet withdrawal, he joined the Council of Solidarity
and Understanding--a movement of Afghan intellectuals campaigning for creation of a
moderate government in Afghanistan. The movement, and particularly Wali Khan Karokhel,
supported the restoration of the former King of Afghanistan as a person who would serve
as a symbol of unity among the fractionalized Aighan Resistance. Wali Khan was assas-
sinated in 1994 on the road between Peshawar and Islamabad by yet unidentified gunmen.
Some speculation points to his political enemies among the extremist Islamic groups as the
perpetrators of the murder.

W\
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about 15 kilometers from Mulla Omar to the site and since the raiding
party had to bypass a Soviet unit deployed in Gazak, the departure
time was set at dusk (about 2000 hours). The party would move from
Mulla Omar through Gazak to reassemble briefly at Lewano Kandow.
The Mujahideen force moved out in small groups following each other
on the same route all the way to Lewano Kandow. A pair of recon-
naissance patrols moved on the flanks and one moved to the front of
the column—keeping within voice contact distance.

When the force reached a water spring at the Lewano Kandow, Major
Sher Aqa issued the last coordinating instructions and ordered the
groups to open fire when he did. This would signal the start of the raid.
From their Lewano Kandow assembly area, the different elements of the
raiding party moved separately toward their designated areas.

Just before midnight, all groups were in place. Everything was
quiet around the transmitter site. At Major Sher Aga's signal, the
assault team opened fire on the site and began the attack. The support
team covered their advance. RPG rounds set the wooden buildings on
fire and soon fire swept the site. The defenders at the site panicked
and failed to put up an organized resistance., The assault team over-
ran the site, killed several soldiers, captured five Kalashnikov assault
rifles and demolished the transmitter station.

The DRA quickly responded by moving a tank column from the Pul-
e Charkhi garrison to the site. The column crossed the bridge over the
Kabul River but then left the main road and bypassed the Mujahideen
blocking positions established by the containment (holding) team of
Sayed Hasan Khan. The tanks, driving with their headlights off, cut
across the plain to the east of the Mujahideen, cutting off their escape
route. A young Mujahideen named Babrak hit one tank with an RPG-
7 rocket and set it on fire. But the rest of the column moved swiftly to
the south-west.

Fearing encirclement, the containment (holdmg) team and the
assault team immediately broke contact and, without notifying Major
Sher Aqa, pulled out toward the Lewano Kandow, leaving the support
team behind. As Commander Sher Aqa was desperately trying to estab-
lish contact with the other teams, he heard tanks moving to the rear of
his position. By this time, all electric lights in the area were extin-
guished, but the transmitter station continued to burn brightly. The
Mujahideen and the DRA tank column both used the fire for orientation.

Facing a threatening situation, Major Sher Aqa instructed his men
not to panic but to exfiltrate individually through the intervals
between the tanks. Using masking terrain, his Mujahideen managed
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to exfiltrate and move to the designated assembly area at Lewano
Kandow. As they straggled in, they found that the assault and con-
tainment teams along with supply and evacuation personnel were
already waiting there. Major Sher Aga discovered that all the groups,
except his support group, had withdrawn when the enemy tank column
arrived. All Mujahideen reached Lewano Kandow by 0200.

Mujahideen casualties were six wounded—one from the supporting
team who died on the way back, two from the assault team and three
from the containment team. It was not safe for the Mujahideen to
move further, since daybreak would be in two hours and the Mujaideen
would once again have to bypass the Soviet force at Grazak. The raid
on Pul-e Charkhi would clearly have alerted the Soviets to the pres-
ence of a Mujahideen force in their area.

Two groups, Haji Hussein Jan’s detachment and Sayed Hasan
Khan’s party, decided to stay during the day in the Lewano Kandow
mountain since they could not reach their bases during the remain-
ing hours of the night. Major Sher Aqa's group, along with the
wounded, moved forward to Mulla Omar. This was only possible
since Hasan Khan Karokhel had sent trucks to Lewano Kandow to
carry the wounded and other Mujahideen to safety before daybreak.
The trucks, posing as militia patrols trying to hunt down the raid-
ing force, took these Mujahideen to Mulla Omar where they were
taken care of and medical personnel were summoned from Kabul
who tended to the wounded. The next night, the Mujahideen groups
returned to their bases and sent the body of the one dead warrior to
his family for burial.

COMMENTARY: The assistance extended by the Karokhel militia con-
tributed markedly to the Mujahideen success. Such assistance was
essential for actions conducted around a strongly defended city like
Kabul. From 1980 to 1984, the militia helped many Mujahideen infil-
trate into Kabul before defecting en masse to the resistance. Their
assistance was particularly important in suporting the withdrawal of
Mujahideen strike groups at the end of an action. Such inside help
made it possible for a force of more than 100 to launch a raid right in
the heart of the enemy stronghold. Ideally, a much smaller group, like
a 15-man team, would have been more appropriate to the task. But the
Mujahideen preferred to move in large groups. Large groups could
carry heavy loads, provide needed labor in the field and carry and
escort the wounded and dead. Many Mujahideen felt more comfortable
having their relatives or close friends with them.
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Lack of reliable internal communications among the Mujahideen
combat teams led to a situation that could have turned disastrous. The
containment team did not contain the DRA tanks and pulled out imme-
diately after it saw the tanks bypass its position. The group helped the
assault team during the assault, but this was not their assigned mis-
sion. Had the group laid anti-tank mines in areas that the enemy
tanks had to pass over— particularly in the vicinity of the bridge over
the Kabul River and the river fords—it could have delayed the tank
column and allowed them to engage it more effectively. This would
have prevented the enveloping movement that almost encircled the
whole Mujahideen contingent.

Apparently, the DRA had not developed and rehearsed contingency
plans to deal with such a raid. This, and luck, helped the Mujahideen
escape heavy casualties. A more active reaction by the DRA could easily
have jeopardized the concentration of a sizeable Mujahideen force in an
area totally controlled by Soviet/DRA forces. Relying on tanks, the
enemy failed to deploy infantry with the tanks. Infantry are more effec-
tive in the dark against guerrillas and provide protection to the tanks
against anti-tank gunners. At the same time, the Mujahideen failed to
take advantage of the tank column’s vulnerability and use their RPG-7s
at close distance against the unprotected tanks. The Mujahideen had the
opportunity to kill more than the one tank they actually destroyed.

Fear of being cut off inhibited much of the Mujahideen action after
they successfully destroyed the transmitter. However, through good
leadership, Major Sher Aga turned a threatening tactical situation into
a more manageable one and succeeded in pulling his men out through
the tank cordon.
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VIGNETTE 6

RAID FROM CHELTAN ON OuTPOSTS IN THE KABUL SUBURBS
by Commander Asil Khan

Kabul was surrounded by three security belts made up of securi-
ty outposts manned by Soviet and DRA forces. A battalion from the
DRA 8th Infantry Division garrisoned the old highway construction
headquarters, commonly known as "the company,” in the western
suburbs of Kabul. The battalion also guarded a number of govern-
ment supply depots located across the highway to the west. The
battalion built security outposts on the Khwaja Pushta hills in the
south. The battalion protected all its installations with mine fields
except for the outposts on the hills. This made all the other instal-
lations too difficult to attack in the dark. v

I commanded a joint 200 Mujahideen detachment made up from
local resistance units affiliated with NIFA, HIK and Etehad-e Islami
(IUA). According to our agreed plan, we were to move from our bases
around Cheltan and converge on the target area in the dark. We
would continually shell the main battalion camp and the depots,
while the assault groups would attack the Khwaja Pushta hill
outposts (Map 2-5 - Cheltan).

In the late afternoon of 1 June 1985, I led my NIFA Mujahideen
from our base at Morghgiran. We arrived near the target after 2000
hours. We deployed for battle according to plan. I established block-
ing positions at Asia-e Beni and Pul-e Khushk and deployed about 20
Mujahideen at each position. I positioned one 82mm mortar with its
five-man crew and two 82mm recoilless rifles (each with a five-man
crew) at Asia-e Beni to shell the enemy battalion.

The raid began around 2100 hours and lasted until 2300 hours.
Our heavy weapons kept the enemy battalion and the depot forces
pinned in place. The enemy responded with artillery fire but made no
attempt to counter with infantry or tanks. No enemy helicopters
responded throughout the raid. This lack of response left the tactical
initiative in my hands. We easily overran the enemy outposts on the
Khwaja Pushta hills and captured weapons and a radio set. Most of
the DRA soldiers ran away. At one outpost, we killed two enemy sol-
diers and wounded another. We had no casualties. We pulled out
before midnight and the force split up and returned to their bases.

Asil Khan was a NIFA commander and a famed guerrilla commander in the Kabul area.
[Map sheets 2885 and 2886).
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CoMMENTARY: Throughout the war, Soviet and DRA forces were reluc-
tant to respond aggressively to Mujahideen night attacks. Unless the
Soviet and DRA forces had planned and rehearsed a counter-attack
drill, they rarely left the relative safety of their prepared positions to
deal with Mujahideen night attacks. This encouraged the Mujahideen
‘to harass the enemy continuously at night and to attack the weakest
points of their defenses. Often, the Mujahideen boldly attacked areas
adjacent to large forces. These security posts were out of supporting
range of other posts, so the DRA refusal to react to the attack practi-
cally handed the outpost to the Mujahideen.

However, the Mujahideen could not fully exploit their enemy’s
reluctance to fight at night to achieve decisive tactical results. The
Mujahideen could not readily penetrate the heavily-mined zones
surrounding Soviet and DRA positions. As long as the Soviet/DRA
forces felt no serious threat from isolated Mujahideen night attacks,
they preferred to respond by artillery fire instead of risking stumbling
into an ambush. The Soviet and DRA response came in the form of
well-planned major cordon and search operations in those areas where
the Mujahideen had gained an upper hand.




VIGNETTE 7

RAID oN MAHIPAR OUTPOSTS
by Commander Wazir Gul

In July 1984 three groups of Mujahideen combined to raid
Soviet/DRA security outposts on the main Kabul-Jalalabad highway.
(Map 2-6 - Mahipar) Highway 1 at Mahipar passes through a deep
gorge, with the river flowing immediately to the north of the road
and with a steep ridge rising on the south. Other than the highway,
the main access to Mahipar is through Mulla Omar Dara, a moun-
tain valley connecting Mulla Omar Village with Highway 1. At that
time, the DRA had a militia unit headquartered at Mulla Omar. The
DRA militia commander was Hasan Khan Karokhel, the local
Ghilzai Pashtun chieftain. Hasan Khan was also a secret collabora-
tor with the Mujahideen. He helped facilitate our movements and
combat against Soviet/DRA forces in the area.

My group reached Mulla Omar in the evening after a day march
from our base at Tangi Tezin. There, we were joined by two NIFA
commanders, Captain Afghan of Deh Sabz, and Sayed Hasan Khan of
Khak-e Jabar. All together, we had 80 Mujahideen armed with AK-47s
and .303 Enfield rifles, five BM-1s, four 82mm recoilless rifles, four
82mm mortars, two DShKs and 13 RPG-7s. We planned our combined
action at Mulla Omar and moved out the next morning toward
Mahipar over Lataband mountain. We had packed our heavy weapons
on mules. There were three chief components in our combined force—
two fire support groups and an assault group. Each fire support group
had BM-1s and 82mm mortars. Their mission was to attack and pin
down the DRA base on the left flank and the Soviet base on the right
flank. The assault group consisted of three teams. Each assault team
had a designated outpost to attack. Each assault team had RPGs and
recoilless rifles to support their attack.

In order to minimize the daylight available to the enemy’s aircraft,
we began our attack at 1600. We knew it would take several hours for
them to respond. Our heavy weapons pounded the flanking bases to
isolate the attack area. The assault teams began to fire on the securi-
ty posts and slowly move forward. The attack on the security posts
was hindered by enemy mines and it took several hours for the

Commander Wazir Gul was alffiliated with Jamiat-e Islami Afghanistan (JIA) of Burhanuddin
Rabbani. His base was in Tezin southwest of Sarobi. He fought in the Sarobi, Lataband
and Mahipar areas. [Map sheet 2986, vic grid 4723].
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Mujahideen to overrun the outposts after heavy clashes. By 2100, the
DRA soldiers manning the outposts were either killed or had escaped.
We took one tank crew prisoner.

The Soviet base and outposts further down the road could not
support the embattled DRA outpests. But as we pulled out, the
Soviet base began heavy fire on the withdrawing Mujahideen
groups. Their fire had little effect in the dark. We destroyed two
tanks, killed nine enemy soldiers and captured three DShKs, six AK-
47 rifles and a large amount of ammunition. Two Mujahideen were
wounded in the battle. We spent the night at Mulla Omar and
returned to our bases the next day.

COMMENTARY: The terrain here is very restrictive and rugged. The
Soviet/DRA bases and outposts were all in the canyon. The
Soviets/DRA surrendered the initiative in.this area and trusted that
the difficulty in crossing the rugged terrain, coupled with their
bunkers and field fortifications, would protect these sites from the
Mujahideen. There were a series of three security outposts along the
road: two on the high ground on both sides of the gorge and the other
on the road. The purpose of security outposts was to protect bridges,
hydroelectric installations, dams and block the side valleys. The out-
posts on the high ground were not high enough to interfere with
Mujahideen freedom of action. There were a few observation posts on
the high peaks but they were not effective, particularly at night. The
security outposts on the high ground were mostly manned by DRA or
militia which lacked training and were in fact prisoners in their mine-
protected enclaves. The Mujahideen could easily bypass them—par-
ticularly at night. The Soviets/DRA had mined the main approaches to
the gorge, but given the steep nature of the approaches, the mines usu-
ally washed away when it rained. The Mujahideen often used such
steep areas to descend to the highway.

The Mujahideen, on the other hand, saw this set up as an excellent
opportunity to punish their opponent, pick up some weapons and
resupply ammunition. The Mujahideen developed a standard pattern
for attacking outposts along this road. They would attack late in the
afternoon to minimize the effectiveness of air strikes and artillery.
They would fire rockets and mortars at the main base camps on both .
flanks of the target area to seal the area and hold the attention of the
base camps so that they would not interfere with the main attack.
Then they would launch the attack against the outposts which were
mostly manned by ill-trained, poorly-motivated conscript DRA. The
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DRA had little stomach for the fight and, once the Mujahideen got
through the minefields surrounding the outposts, the Mujahideen
would strip the outposts of everything they could carry and disappear
into the night. The Mujahideen would usually offer DRA prisoners the
opportunity to serve as labor service with the Mujahideen or simply
turn them loose. The Mujahideen felt that the conscript DRA soldier
had little choice in the fight. DRA officers were kept prisoner until
they could be tried by field tribunal. The Mujahideen felt fairly secure
from sallies from the base camps at night. Soviet and DRA reaction
was mainly limited to area shelling and bombing.




VIGNETTE 8

RAID ON LATABAND SECURITY OUTPOSTS
by Commander Wazir Gul

There are two highways between Kabul and Sarobi. The northern
highway is the newer one and is part of Highway 1—the main highway
of Afghanistan. The older Kabul-Sarobi highway runs roughly paral-
lel to Highway 1, some four-ten kilometers to the south. A series of
Soviet and DRA security bases and outposts protected both highways.
In September 1985, several Mujahideen groups combined to conduct a
raid on the Soviet/DRA security outposts in the Lataband pass east of
Kabul (Map 2-7 - Lataband). Lataband is located on the old Kabul-
Sarobi highway. The Lataband pass was protected by a Soviet base at
Mulla Omar in the west, and a DRA Sarandoy base at Lataband in the
east. The area between the two bases was protected by several securi-
ty outposts manned by DRA military detachments.

My group’s base was in Zandeh Kalay which is some 25 kilometers
south of the pass. I planned the attack at the base. We left the base at
1500 and moved to the Tezin Valley where we spent the night. We car-
ried our supplies and ammunition on mules. Once we got to the Tezin
Valley, I met with the commanders of other groups and we coordinated
our attack. The total strength of the combined Mujahideen force was
about 150 fighters. We left what we did not need for immediate com-
bat at Tezin and moved out toward our targets. We brought the mules
with us. There were three chief components in our combined force—
two fire support groups and an assault group. Each fire support group
had heavy weapons (three BM-1, four DShK, three 82mm mortars).
Their mission was to attack and pin down the Soviet base at Mulla
Omar and the Sarandoy base at Lataband. The assault group had
twelve RPG-7s and four 82mm recoilless rifles. The assault group was
composed of three 20-man teams. Each 20-man team had a designat-
ed enemy outpost to attack.

We moved into position. In order to minimize the dayhght avail-
able to the enemy's aircraft, we decided to start our attack in the late
afternoon. We began the attack at 1600 with heavy fire on the bases
at Mulla Omar and Lataband. Meanwhile, the assault teams occupy-

Commander Wazir Gul was affiliated with Jamiat-e Islami Afghanistan (J1A) of Burhanuddin
Rabbani. His base was in Tezin southwest of Saraobi. He fought in the Sarobi, Lataband
and Mahipar areas. [Map sheets 2985 and 2986vic grid 5618].
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ing the high ground south of the Lataband pass began to fire on the
enemy outposts below. The shelling confused the enemy as the three
teams of the assault group approached their outposts and launched the
attack. The battle continued into the evening and the assault teams
overran the enemy outposts. As the Mujahideen approached the out-
posts, most of the DRA soldiers ran away and left behind an enormous
amount of ammunition and other equipment. We loaded what we
could on our mules and hauled it away. The enemy responded by sat-
urating the area in and around the outposts with artillery fire and air
attacks. We lost two mules to artillery fire and so withdrew at 2100.
We suffered personnel losses. The losses in my own group were one
KIA and six WIA. We captured two DRA soldiers and lots of ammuni-
tion and supplies.

COMMENTARY: The isolated highway security posts were extremely
vulnerable to attacks by Mujahideen who controlled the surrounding
high ground. The Soviets/DRA had insufficient intelligence or surveil-
lance in the immediate region. Furthermore, their contingency plans
to reinforce outposts or to react swiftly against Mujahideen attacks
were lacking or poorly executed. The forces in the bases seemed to
have a severe case of “bunker mentality” and passively sat out the
Mujahideen shelling and attack on the outposts. The Soviets and DRA
seemed particularly reluctant to move and fight at night. The
Mujahideen exploited this reluctance. Air support apparently was
slow in coming and was not very accurate at night.

In this example, the Soviet/DRA base forces waited until the out-

- posts were overrun and the Mujahideen were withdrawing before they
reacted. They reacted with artillery and air strikes—not maneuver
forces. The DRA in the outposts were left to their own devices. The
DRA forces were generally ill-trained and had poor morale. Most of the

DRA soldiers had been press-ganged into the army and had no desire
to fight their countrymen. Therefore, the DRA soldiers were more
interested in escaping than in stubborn defense and were quite willing
to abandon the ammunition and supplies of the outpost to the attack-
ing Mujahideen. The Mujahideen preferred to attack DRA outposts for
this reason.

Mujahideen dependence on these types of raids for Weapons and
ammunition cost them casualties. The Soviets and DRA reacted with
artillery and air strikes when they could, but they did not continue
them all night long. This gave the Mujahideen the option of immedi-
ately entering the camp to seize what material they could and then

.
/
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leaving to get far away before dawn or Waiting for the artillery to sub-
side and then leaving with less time until daylight. Both courses
entailed risk. '




VIGNETTE 9

RAID oN OutPoOsTS AT WRESHMIN GORGE
by Commander Wazir Gul

During October 1985, Mujahideen factions took turns blocking
the Kabul-Jalalabad highway at Wreshmin Tangay (gorge) between
Dabili and Dargo bridges (Map 2-8 - Wreshmin). My mission was to
block the highway for eight days. At that time, I commanded 70
Mujahideen. We were armed with five BM-1s, two BM-12s, four
82mm recoilless rifles, two ZGU-1s, three 82mm mortars and many
RPG-7s. In order to block the highway, I had to remove enemy secu-
rity posts along that stretch of road. I moved my force from Manay
in Hisarak to the Tsapar (Capar) mountain where I refined my
battle plan. Since there are limited access routes into the area and
since the area near the highway was heavily mined, I decided to
launch the initial attack against the flanks of the area we were going
to block, i.e. against the Dabili bridge in the west and the Dargo
bridge in the east. These two places are relatively accessible from-
the mountains in the south. After destroying the road bridges at
these two points, I planned to isolate the area and continue the
attack down the highway against the security outposts. The high-
way approach was best since the highway itself was not mined.

I divided my detachment into two groups and moved them to Dabili
and Dargo. I kept a reserve centrally located to the rear between the
two attacking groups. The two groups approached the target at night.
The next day, they captured the Dabili and Dargo bridges by swift
attacks. They immediately destroyed the bridges with explosives.
This isolated the area. Then, the two groups attacked down the road
(to avoid the DRA minefields) from the opposite directions. They even-
tually overran 16-17 small Soviet/DRA security outposts located on the
road. Then they turned around to consolidate their success and rein-
forced the defenses at the east and west flanks of the blockade.

During the next eight days, the Soviets and DRA tried to reopen the
highway, but failed. Théir air strikes and artillery were generally inef-
fective due to the narrowness of the canyon. The enemy sent a column
from Jalalabad to force the road, but we stopped them in the narrow
confines around Dargo bridge and they had to withdraw. We spent the

Commander Wazir Gul was affiliated with Jamiat-e Islami Afghanistan (JIA) of Burhanuddin
Rabbani. His base was in Tezin southwest of Sarobi. He fought in the Sarobi, Lataband
and Mabhipar areas. [Map sheets 2985, 2986, vic grid 7617 to 8317].
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eight days stripping all the ammunition, weapons and supplies out of
the bases and outposts. We hauled the spoils of war into the moun-
tains. We captured about 100 weapons and an enormous amount of
ammunition. At the end of our eight days, I withdrew my detachment
and we returned to our base. I lost six KIA and 18 WIA or about 30%
of my force. Enemy losses were heavier and included some 50 killed or
wounded and 24 soldiers captured.

COMMENTARY: The terrain played a major role in shaping the battle.
The Soviets/DRA controlled the ribbon of highway running through a
narrow gorge, while the Mujahideen controlled the surrounding moun-
tains whenever they wanted to. The Mujahideen had the freedom to
choose the time and place to raid dozens of security outposts sprinkled
along the treacherous highway snaking through the very narrow
canyon in Mahipar and the Wreshmin Tangay. In the Wreshmin -
Tangay, virtually all Mujahideen groups habitually first attacked the
two main bridges i.e. Dabili and Dargo. Then, after destroying the
bridges, they would attack the rest of the security posts from both
ends. This method proved to be the most effective one given the ter-
rain, minefields, enemy dispositions and Mujahideen capabilities.
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| VIGNETTE 10

RAID ON THE BRIDGE POST IN ALINGAR
by Doctor Abdul Qudus Alkozai and Commander Haji Sidiqullah

In February 1986, Commander Abdul Qudus Alkozai led a group of
15 Mujahideen on a raid of a government post near the center of the
Alingar District in Laghman Province. The post overlooked a bridge
on the Alingar River near Barwai Village, some four kilometers north
of Alingar. The bridge outpost was located within a walled enclosure
and included covered firing positions and parapets. The post included
a one-room guard house for the six soldiers who manned the post. The
outpost was part of a security belt protecting the district center against
Mujahideen attacks. There were several other outposts in the area
established in individual houses and fort-like structures. Among them:
were Ghulamali Qala to the north and Yawar Qala and Sahebgul Qala
to the south of the bridge post. They were about 150-200 meters apart
(Map 2-9 Alingar).

My guerrilla raiding party left its base in a nearby village at 2200
hours on a dark, cold, rainy winter night. Moving north to the objec-
tive, 1 dropped a two-man observation/security party opposite the
Sahebgul Qala outpost. I posted another two-man observation/ securi-
ty party outside the Yawar Qala outpost and a final two-man observa-
tion/security party alongside the road to the bridge. They were to pin
down any forces which attempted to come to the aid of the bridge out-
post. My eight remaining Mujahideen and I were armed with eight
automatic rifles and one RPG-7. We moved to the bridge and deployed
in the cover of a roadside ditch. We completely blocked the western
approach to the bridge. ‘ .

My plan was to remain in the ditch until the soldiers at the out-
post opened the door of the guard house to relieve the sentry. Then,
using the light coming from the opened door to guide on, we would
jump over the low (one-meter) outpost enclosure wall, storm the post
and kill the occupants. _ ,

We waited for two miserable hours in the cold rain, but nothing
happened inside the outpost. Finally, I-decided to take the initiative.

Haji Sidiqullah was the Provincial Military Commander of the HIH party in Laghman. He
joined Hekmatyar in the fight against Daoud--before the communist revolution. He had no
formal military education. Dr. Abdul Qudus was a guetrilla commander under Sidiguiiah.
He doubled as the force medic, since he received medic’s training in Pakistan. [Map sheet
3086, vic grid 2455).
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I directed three men to move quietly to the post, jump over the wall
and attack the sentry. Then, as soon as the other soldiers started to
come out of the guard house, we would rush the guard house and
demand their surrender. - '

I positioned the RPG-7 where it could hit the guard house and told
the gunner not to fire if he heard his comrades telling the soldiers to
surrender (surrender was the code word). I instructed him to open fire
if the enemy initiated contact and opened fire on us.

At about 0100, my three-men party approached the outpost. One
man covered the team while the other two jumped over the wall. One
of these Mujahideen landed squarely on the back of the sleeping enemy
sentry. The sentry was wrapped in a blanket and sound asleep, but
when my Mujahideen landed on him, he woke up and began to shout.
My panicked Mujahideen opened fire and killed the sentry.
Anticipating the reaction of the guards, one Mujahideen tossed a hand
grenade into the door of the guard room. As it exploded, they rushed
into the structure. My RPG gunner heard the commotion, but did not
hear his comrades demanding the enemy surrender. Since the code
word was not used, my RPG gunner assumed that the enemy had over-
whelmed his comrades and therefore opened fire on the guard house.

The RPG-7 rocket ripped through the wall of the guard house,
killing two soldiers and seriously injuring one of my Mujahideen stand-
ing nearby. This changed the situation drastically. My wounded
Mujahideen was calling for help and his comrades stopped to evacuate
him. As soon as my other Mujahideen saw their comrades stop to
attend to their fallen comrade, they also stopped their attack. I called
off the raid and ordered a withdrawal. As we withdrew, my security
teams rejoined us and we returned to our base. :

COMMENTARY: The Mujahideen timing for the raid was ideal.
Inclement weather and night movement covered their approach. The
enemy guard was even asleep. This lack of enemy alertness was not
unusual. The DRA and Soviets usually failed to deploy foot patrols at
night between their outposts. There was also little tactical and fire
-coordination between outposts. This passivity at night resulted in a
bunker mentality among the Soviet/DRA soldiers manning isolated
security outposts and allowed the Mujahideen freedom of movement
and the chance to own the night and conduct their hit and run raids.
Lack of control of the raiding party at the objective foiled an other-
wise skillfully planned action. What went wrong was a combination of
Murphy’s law, a lack of precombat rehearsals and a lack of a regular
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chain of command. Landing on a sleeping soldier was bad luck, but dry
rehearsals would have exercised the option of an approach being dis- .
covered and provided for the continuation of the attack while wounded
are being evacuated. Since the force commander did not have commu-
nication with his RPG gunner, he needed the firm, positive control that

"a subordinate leader, located with the RPG gunner, could have provid-
ed. Lack of communication, subordinate leadership and fire coordina-
tion at the objective cost the Mujahideen a tactical victory.

CHAPTER COMMENTARY

The Mujahideen raid depended on surprise and quick execution.
Raids produced needed weapons, ammunition and equipment. They
also proved a good way to destroy DRA or Soviet security posts and
sites. A well-organized raid had an assault force, a fire support group
and a security element. Portable radios were needed to coordinate the

‘raiding elements, but all too often the Mujahideen lacked these radios.
The Mujahideen primary obstacle in a raid was to get past the mine
fields which the Soviets and DRA emplaced around their security posts
and sites. The Mujahideen launched most of their raids at night. They
did so to prevent being hit by effective air or artillery strikes and to
avoid further contact with DRA or Soviet forces which were reluctant
to leave their garrisons at night. ‘




CHAPTER 3
SHELLING ATTACKS

Mujahideen shelling attacks on garrisons, outposts, airfields and
cities were a daily event. The Mujahideen usually used mortars, rock-
ets and recoilless rifles in these attacks. Sometimes they used moun-
tain guns and howitzers. The objective was to harrass their foes and
destroy war material. Mujahideen gunners learned to construct mul-
tiple firing sites and to fire and then quickly displace before DRA or
Soviet artillery or aviation could respond effectively. When possible,
Mujahideen would keep water near their firing sites to dampen the
ground behind the rocket or recoilless rifle. This would help curb the
amount of tell tale dust raised by the backblast of the ordnance. The
Soviets and DRA tried to curb these attacks with counterbattery fires,
rapid reaction forces and ambushes. Due to theéir routine nature, the
Mujahideen did not usually discuss these unless the interviewer
probed. The Mujahideen considered these as usually rather dull
events that did not bear retelling. The following attacks, however,
were hardly dull events. :
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VIGNETTE 1

A SHELLING ATTACK TURNS BAD
by Mawlawi Shukur Yasini

In the spring of 1981, the Soviets and DRA were very active in
our area. As a result, we dismantled our permanent bases and
changed them to mobile bases scattered throughout the area. I
intended to launch a major show of force against the Soviets using
my mobile bases. I had two mortars—a 60mm and an 82mm. The
problem with the 60mm mortar is that it only has a range of 1,400
meters, so the gunner has to get close to the target to use it. I also
had two DShK machine guns, and five RPG-7s. I kept these heavy
weapons at my base at Gerdab. My men had small arms which they
kept with them.

On 17 April 1981, I launched a shelling attack against the Soviet
66th Separate Motorized Rifle Brigade in Samarkhel. I only took 42
men with me since we were not very well equipped and we were not
ready for a major encounter with superior forces. Further, Kama
District is right across the river from the 66th Brigade garrison and
they kept the area under constant surveillance. I did not want to
move a large group of men through the area and alert them. To
avoid observation, we went north from Gerdab into the mountains
and then west across the mountains and into Mamakhel Village in
the Kama area (Map 3-1 - Dargo). We stayed for three nights in
Mamakhel and spent the days in the mountains at Dargo China
spring—some three kilometers away. From Mamakhel, we went to

Mawlawi Shukur Yasini is a prominent religious leader in Nangrahar Province. He is from
the village of Gerdab in Kama District northeast of Jalalabad. During the war, he was a
major commander of the Khalis group (HIK). Later, he joined NIFA. During the war, he
took television journalist Dan Rather to his base in Afghanistan. He also accompanied
Congressman Charles Wilson of Texas into Afghanistan several times. During most of the
~ war he was active in his own area, fighting the DRA in Jalalabad and the Soviet 66th
- Separate Motorized Rifle Brigade at Samarkhel. He became a member of the Nangrahar
governing council after collapse of the communist regime—a position he held until the
Taliban advance in September 1996. [Map sheet 3185].

One day, three Soviet soldiers from the 66th Brigade crossed the Kabul River for a
picnic. They were drinking vodka and cooking shashlik around a campfire when Mawlawi
Shukur captured them. One of the Soviets, named Naomov, converted to Islam and fought
with the Mujahideen for three years. Author Ali Jalali interviewed Naomov during his visit
to Washington;D.C. sponsored by the Freedom House. Naomov spoke Pushtu well by that
time. Naomov recommended that “the Mujahideen quit fighting one another and unite
against the enemy." Naomov settled in Canada. '
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Kama Village where some people were still living—although many
people had already emigrated to Pakistan.

At Kama, I put my nephew Shahpur in charge and told him to
take my two mortars and 38 men and to go shell the 66th’s camp.! I
kept four men with me. The shelling group left Kama at dusk. They
positioned the 82mm mortar on the north side of the river at the
house of Khan-e Mulla at Jamali Village—since it had the range.
Then they crossed the river at Bela and approached the camp
through the village of Samarkhel. They occupied positions close to
the entrance of the enemy camp. They had the guerrilla mortar
(60mm) and the RPGs with them. They opened fire with the RPGs
and the 60mm mortar from close range at 2200 hours. The 82mm
mortar joined in long-range fires onto the sleeping camp. The
shelling attack created chaos. The shelling group fired at intervals
over a two-hour period and then broke contact and withdrew. I was
in Kama throughout the attack. My men had orders to join me in the
mountains at the Dargo China spring the next day. I went to the
rendezvous point. I arrived at dawn and they were already there.
Two of my men were missing, since they had forgotten the 60mm
mortar and a video camera and had gone back to retrieve them.2

While I was in Kama, informers told me that the enemy would
launch a search and destroy mission in Kama District in five days. I
decided that they would now come sooner since we had shelled them.
I decided that we had to leave the area. At sunrise, I instructed my
men to go deeper into the mountains. I was tired and had a cold, so
I decided to go back home to Gerdab. However, as I set out, I saw two
helicopters lifting off from the airport and flying low over Kama
District. I hit the ground and hid. I was alone except for Haji
Shahbaz. Other helicopters followed the first two. At first I thought
that the helicopters were enroute to Kunar Province, but then they
started landing troops from two helicopters at Mirji Gholi point on
Derghi Ghar mountain—about a kilometer away. They also landed

1 The 66th and 70th Separate Motorized Rifle Brigades were forces created for counterin-
surgency. They had three motorized rifle battalions, an air assault battalion, an artillery
howitzer battalion, a MRL battalion, a reconnaissance battalion, a tank battalion and’
support troops. The 70th was located in Kandahar. The 2nd battalion of the 66th was
located in Asadabad. ' Each of its motorized rifle companies had four motorized rifle
platoons instead of the usual three.

2 The video camera was an important accessory of this war. Mujahideen used video
cameras to record their actions so that they could prove that they expended weapons,
ammunition and supplies and achieved results. The video tapes justified the issue of more
supplies to the faction.
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troops north of Mamakhel on the plain and on Gedaro Ghunday hill.
My men saw the helicopters landing and realized that they would be
seen if they continued to climb into the mountains. So they turned
around in the wide canyon and started back toward me. I was in a
ditch between Mirji Gholi and Dargo China and was hidden by the
early morning shadow from the mountain. As I raised my head, I
could make out some 25 Soviet soldiers along with several people
wearing tsadar moving to the southeast from the high ground of Mirji
Gholi toward Gedaro Ghunday. I could also see Soviets setting up
mortars on top of Gedaro Ghunday. I crawled about 50 meters in the
ditch. The Soviets were facing the sun and I was in the shadow, so
they couldn't see me. As I crawled, I got rid of heavy things that I had
in my pockets—such as pliers and wads of money. I headed north
toward the mountain ridge. At that point, Zafar and Noor, carrying
the missing 60mm mortar and video camera, walked into the Soviet
group setting up at Gedaro Ghunday. They were immediately cap-
tured. Noor was my cousin.

I climbed Derghi Ghar Mountain to try and see what was hap-
pening. I saw that my men had split. Thirteen were now back in
Dargo China. These 13 men were commanded by Tajahul and the
rest, commanded by Shahpur, were going back into the mountains. I -
saw that part of the Soviets were heading toward my 13 men. The
Soviets began firing flares at the group of 13 to mark their position.
Helicopter gunships then attacked my men with machine gun fire.
Other Soviets headed down from Derghi Ghar toward them. After
the air attack, the Soviets began attacking my 13-man group. I was
midway between the attacking Soviets and ‘my men—about 500
meters away. I looked in my binoculars and saw that another group
of Soviets were down in the valley picking up the pliers, first aid
packets and money I had discarded. The group examining my things
looked different than the others and I thought that they were officers.
I decided that when the helicopters made their next strafing run, I
would use the noise of their gunfire to hide my fire. When the heli-
copters made their next gun run, I fired on the group in the valley
and hit one. I then took cover, raised my head, fired and got another
one. This drew the Soviets attention and they opened up on me.
Artillery started to fall all around. Iran from this position to anoth-
er position about 100 meters away. I had a "20-shooter” [Czechoslo-
vak M26 light machine gun] and some of my men had "20-shooters.” -
As I ran to change positions, I heard firing from "20-shooters” in my
group. They were involved in a heavy fire fight.
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I then heard noise from the north and I thought that the Soviets
were coming from that direction as well. But then I saw Shapur and
one of my other men. They were coming for me. Shapur reported that
tanks were moving through Kama and had sealed the exits. The
enemy were arresting people throughout Kama. We decided to leave
to the north. Earlier, Shapur had sent a messenger to my group of 13
telling them to move north. However, they were pinned down by heavy
artillery fire and direct fire. Théy could not break contact and fought
to the last man. As we left the area, one of my Mujahideen fired an
RPG at a helicopter. The helicopter caught fire and flew off and fell to
the ground near Kama—where it exploded. I don't know whether the
RPG hit the helicopter or whether other ground fire got it.

We moved to the village of Ghara Mamakhel, some four hours into
the mountains, where I met two more of my men. By morning, 12 of
my people arrived there. I learned the fate of my group of 13. The
Soviets remained in Kama for two days. Then we returned to retrieve
the bodies of my men. I found the bodies of my 13 men in a group, plus
those of Zafar and Noor and five more of my men. The Soviets had
booby-trapped some of the bodies and had sprinkled chemicals on other
bodies which caused them to disintegrate. We couldn't evacuate these
bodies. So we built graves over them. Their bodies are still there
under stones. I do not know what the Soviet casualties were, but I do
know that I shot two, we downed a helicopter and the Soviets lost three
armored vehicles to our mines during this action.

Throughout the war, I faced the Soviets like this during seven
sweeps. I moved the families of the martyrs to refugee camps in
Peshawar, Pakistan, since we couldn't support them in the Kama area.
I later learned that the Soviets were looking for me personally. They
arrested someone who looked like me (the narrator has a prominent
nose) while he was harvesting clover. At that time, my beard was
shorter. They took him to Jalalabad and paraded him around—“We've
caught the son of a b----" they said. Someone finally recognized him,
and said that he wasn't me and so he was released. Around that same
time, the DRA governor of Kama District was in the Merzakhel Village.
The Soviets arrested him and put him into forced labor since they did-
n't recognize him. They had him carrying water to their soldiers on the
high ground. The Soviets were very careless of Afghan lives. They
killed several villagers indiscriminately. They also killed one of my

‘men who was unarmed. I am glad we drove the Soviets out, but the
subsequent actions of the Mujahideen tarnish their record of victory. I
have written many poems of protest against their current activities.
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COMMENTARY: The Mujahideen were able to fire on the garrison
over a two-hour period since they periodically shifted firing positions
to avoid return fire. The Soviets did not push out any night patrols
to find the firing positions but only replied with artillery fire. The
artillery fire did no good. Apparently, the garrison commander had
not surveyed potential and actual Mujahideen firing positions to
counter them. :

The Mujahideen rendezvous point was located in one of three
escape routes into the mountains from Kama District. Further, it is
‘adjacent to a likely blocking position which the Soviets used during
their periodic block and sweep operations. The Mujahideen were
caught downhill from the Soviet blocking force and could not escape.
As usual, the Mujahideen were severely hampered by the lack of
_portable, short-range radios which would have allowed them to
coordinate their actions. :
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VIGNETTE 2

A NeEw YEARS PRESENT FOR THE SOVIETS
by Mawlawi Shukur Yasini

The Soviets invaded Afghanistan on 27 December 1979. I decided
that we should give them a combination anniversary and New Years
present on 29 December 1983. The present would be a shelling attack
on the 66th Separate Motorized Rifle Brigade at Samarkhel. I assem-
bled 150 Mujahideen with two 82mm mortars, two RPG-7s, one recoil-
less rifle, and five or six antitank mines. We had 250 mortar rounds
for the attack. I placed my nephew Shapur in command. He formed
four groups: a mortar group commanded by Awozubellah; a mortar
group commanded by my son Abdul Basir; an observation post/fire
adjustment group commanded by Shapur; and a light group. We start-
ed moving the ammunition and supplies on donkeys and mules two
days before the attack. We had to move all of it across the Kabul River
and stockpile it in the village of Gerdi Kats. From there we had to
move it to Khwaja Hanafi Baba Ghar Mountain overlooking
Samarkhel (Map 3-2 - New Year).

: We moved all the ammunition and supplies to the mountain area

undetected during the two days. We set up the mortars behind the
mountain and set up the observation post on top.. The light group had
the recoilless rifle, RPGs and antitank mines. They crossed the river
at Bela at night and went through Samarkhel to the west. Local
Mujahideen met them, guided them to the objective and helped them
plant the mines. They planted the mines in the road near the main
gate of the compound near a mosque. Our plan was to start with a
quick strike by the light group and then follow on with the mortar
attack. The 66th Brigade was garrisoned in barracks and tents, so we
hoped that our mortar fire would be effective against them. It was a
rainy night with lots of lightning. The light group launched the attack
at 2200 by firing the recoilless rifle and RPGs at the main gate of the
enemy compound. The enemy reacted with tanks and APCs which
came roaring out of the gate. Two of them were destroyed or damaged
by the antitank mines. The light group withdrew. At the same time,
the mortars went into action. They sent all 250 rounds of hot steel into
the enemy compound as our New Year's present to the 66th Brigade.
The 66th Brigade responded with BM-21s, artillery and mortars.

Mawlawi Shukur Yasini is the narrator of the previous vignette. [Map sheet 3185].
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Round after round of enemy fire slammed into the mountains, while
the Mujahideen mortars continued to fire from the valley between the
mountains. With the Soviet fire, the Mujahideen mortars and the
lightning, the night was practically turned into day. It was a spectac-
ular fireworks display.:

I had stayed at Gerdab and had a cow kllled and cooked. I
planned to welcome my returning heroes with a feast. They were
supposed to return at dawn and so all the arrangements for the feast
were ready as the eastern sky lightened. But, my men did not return
at dawn. They were pinned down by the heavy Soviet return fire. At
daybreak, Soviet helicopters and aircraft began flying over the area
and firing everywhere. I despaired that anyone would survive. I
promised Allah that I would donate a large sum of money to charity
if even half of my men would return. At 0800, my body guard, Juma
Khan, and I left Gerdab and climbed the mountain overlooking
. Gerdab I was using my binoculars, I saw a shepherd running toward
me. Everything was now calm. The aircraft had returned to the
airfield and the artillery had quit firing. I climbed down to meet the
shepherd. He brought me the good news that my Mujahideen had
survived and had returned to Gerdab. None of my MuJahldeen were
even hurt! We had a very good feast.

Due to the heavy Soviet shelling, many other Mujahideen left
their areas. Our contacts in the Soviet camp later reported that heli- -
copters evacuated wounded and dead from Samarkhel to Jalalabad
airport. The helicopters made 12 trips. Our contacts told me that
there were at least 200 killed and wounded. This attack increased
Soviet activity and Soviet helicopters were out flying every day look-
ing for Mujahideen.

COMMENTARY: A lot of Mujahideen mortar firing was observed fire
from the forward slopes of a mountain with the gunner making firing
adjustments. The mortar crews in this attack would not have survived
the Soviet return fire if they had tried firing from the forward slopes.
Their reverse slope firing positions in the valley made it difficult for
Soviet artillery to reach the firing positions. The use of forward
observers to adjust fire is a mark of sophistication among Mujahideen
forces. However, the Soviet mortar battery commanders should have
. surveyed these likely firing sites and had them plotted long before the
Mujahideen attack. Apparently, they did not. This is a step that fire
support commanders should take whenever their forces stop. This was
a permanent garrison, so such planning should have been done years
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before. The figure of 200 dead and wounded seems high, but it was a
well-planned and executed attack. .

DRA and Soviet intelligence efforts in the Kama area seem inade-
quate. Commanders, like the narrator, operated from the same area
throughout the war and moved freely through populated areas, yet the
DRA seemed unable to react in time. The Soviets and DRA knew who
the narrator was, what he looked like and where he was from, but they
were never able to kill or capture him. :

CHAPTER COMMENTARY

The Mujahideen fired from fixed, surveyed sites and from mobile
firing bases. The mobile fire base deployed in two phases. During the
day, the firing survey party would move into the area, determine
weapons positions, map locations, headings, intended positions for the
aiming stakes and firing data. At night, the firing party would arrive
in a jeep, meet with the survey party, set up their weapons, conduct a
quick firing raid and depart. ,

The Mujahideen also employed unmanned firing bases. Unmanned
firing bases were used against targets which were devoid of cover and
concealment. The Mujahideen would survey these points in daylight
and set up rockets on makeshift or disposable launchers.. They would
connect these rockets to time-delay firing devices. The Mujahideen
would be well away from the area when the Soviet or DRA forces would -
launch a search for them. : ‘ : '

Shelling attacks had mixed results. When launched against mili-
tary airfields and garrisons, they occasionally destroyed military -
targets of value. Further, they prevented the DRA or Soviet forces
from sleeping and depressed morale. When launched against cities,
they frequently killed innocent civilians. This cost the Mujahideen
potential supporters. As some civilians expressed it, “the government -
oppress us during the day and the Mujahideen oppress us at night.”




'CHAPTER 4 ,
ATTACKING A STRONG POINT

Attacking a strong point is often similar to conducting a raid and
many of the same tactical considerations and techniques apply.
Attackers quickly abandon their objective after a successful raid,
while there is usually an intent to hold a captured strong point
for some period of time. Therefore, an attack on a strong point
~ generally involves more supplies and heavier armaments. Most
often, the strong points were political centers which the Mujahideen
‘wanted to hold for propaganda value.
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VIGNETTE 1

TAKING ALINGAR DiSTRICT CAPITAL
by Nawaz Khan, Doctor Abdul Qudus Alkozai and Haji M. Siddiqullah

In July of 1980, the subdistrict capital of Nengrach was collocated
with the Alingar District Capital in the town of Alingar. This is
because the Mujahideen had driven the government out of the moun-
tain redoubt of Nengrach. The district government of Nuristan was
also there. This was a common practice. The DRA maintained many
“governments in exile” for areas they did not control and held “nation-
wide” congresses using emigrants to represent those uncontrolled
areas. The DRA never controlled more than 15% of the countryside.
We decided to eliminate all these governments by seizing Alingar town.

It proved to be a major victory.

The DRA 81st Regiment had a battalion in Alingar and there were
some DRA militia forces as well.' (Map 4-1 - Alingar 2) We had two
contacts in the DRA garrison. One was Captain Yar Mohammad who
had a brother in our Mujahideen group. Captain Mohammad was from
nearby Koh-e Safi and routinely provided us information about gov-
ernment plans.- We talked to the Captain about capturing Alingar and
he agreed to help us. We introduced the Captain to our other contact,
Piroz. Piroz was a cook in the DRA garrison. We gave drugs to Piroz. '
The Captain and Piroz agreed that Piroz would drug the food before
our attack and that the captain would signal us when that was done
and we could launch our attack. We asked the cook how many
Mujahideen we should bring. “Not too many to cause trouble, but not
too few to fail” he replied. “Okay, about 70,000” we joked. “No, only
about 10,000 he joked back. In any case, the Mujahideen sympathiz-
ers in the DRA camp would kill the communist officers. The signal to
attack was the firing of a magazine full of tracer ammunition. '

Nawaz Khan was a cadet in the Afghanistan Military Academy when he joined the resis-
tance. He was a Mujahideen commander in Mehtar Lam, the Provincial Capital of
Laghman Province. Haji Sidiquliah was the Provincial Military Commander of the HIH fac-
tion in Laghman. He joined HIH in the fight against Dauod before the communist revolu-
tion. Dr. Qudus was a commander under Sidiqullah who doubled as the force medic. [Map
sheet 3086, vic grid 2455]. v

1 According to Soviet sources, the DRA 71st Infantry Regiment was garrisoned in Mehtar
Lam with some forces in the Alingar area. The 81st Mechanized Infantry Regiment was
stationed further to the south in Nangrahar Province. General Alexandr Mayorov, Pravda
ob Afganskoy voyne [Truth about the war in Afghanistan], Moscow: Prava Chiloveka, 1996,
Map set.
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There were about 300 total Mujahideen formed in four groups and
about 30 subgroups. We called the group commanders together and
told them to concentrate their men at night in Tokhi Khwar about one
kilometer from the district headquarters. We told them that we had
inside contacts but provided no details. We also assigned a group of
‘Mullas with megaphones to begin broadcasting after the attack. They
were to persuade the beseiged DRA to surrender. H-hour was midnight.

There were 150 Mujahideen in Nawaz Khan’s group. They were
armed with three DShK heavy machine guns, two 82mm recoilless
rifles, some mortars and Kalashnikov rifles. Dr. Qudus group had
one Soviet PPSH submachine gun,<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>